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LYMM CENTRE FOR THE
PERFORMING ARTS:  
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We want  t o  c r e a te  a  sp ac e  tha t
offe r s  fan tas t i c  p rofess iona l
fac i l i t i e s  fo r  the  p e r forming  a r t s ;
tha t  i s  f l ex i b l e ,  affordab l e  and
ac c ess i b l e  t o  p e r forme rs  and
aud ienc es  a l i ke ;  and  which  makes
a  r e a l  d i ff e renc e  t o  eve r yone  in
our  c ommuni t y  in  Lymm and  the
w ide r  a re as  o f  nor th  Chesh i r e
and  War r ing ton .  The  do ors  w i l l
a lways  b e  op en ,  c r e a t iv i t y  w i l l
a lways  b e  encouraged ,  and  the
communi t y  w i l l  a lways  b e
we lc omed  t o  me e t ,  c onne c t ,
p ar t i c i p a te  and  c e l ebra te .
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T h e re  i s  a l re a d y  a  t h r i v i n g  p e r f o r m i n g  a r t s
s c e n e  i n  L y m m  a n d  t h e  s u r ro u n d i n g  a re a s  o f
Wa r r i n g t o n  a n d  n o r t h  C h e s h i re .  Fo r  o v e r
t w e n t y  ye a rs ,  L y m m  h a s  h a d  i t s  o w n  a r t s
f e s t i va l  w i t h  a  p a c ke d  p ro g ra m m e  d u r i n g
n e a r l y  t w o  w e e k s  i n  J u n e  a n d  w i t h  o t h e r
e v e n t s  d u r i n g  t h e  re s t  o f  t h e  ye a r.  

O u r  s c h o o l s  h a v e  a n  o u t s t a n d i n g  t ra c k  re c o r d
i n  t h e  p e r f o r m i n g  a r t s .  T h e  p r i m a r y  s c h o o l s
h a v e  g re a t  m u s i c  t u i t i o n  p ro v i s i o n  a n d  a c t i v e
d ra m a  g ro u p s ,  a n  a n n u a l  Pr i m a r y  A r t s  N e t w o r k
s h o w c a s e ,  a n d  h a v e  p a r t n e re d  w i t h  L y m m  H i g h
S c h o o l  o n  s o m e  h u g e  j o i nt  m u s i c a l  p ro d u ct i o n s
l i ke  O h  W h a t  a  L o v e l y  Wa r !  a n d  O l i v e r !  T h e  
h i g h  s c h o o l  h a s  f a n t a s t i c  d ra m a  a n d  m u s i c
p ro v i s i o n  w i t h  i t s  b i g  b a n d ,  b ra s s  b a n d ,  s t r i n g s
g ro u p ,  f l u t e  c h o i r,  a n d  a  h i s t o r y  o f  p u t t i n g  o n
a m b i t i o u s  s c h o o l  p ro d u c t i o n s  s u c h  a s  L e s
M i s e ra b l e s  a n d  We s t  S i d e  S t o r y.  I t  h a s  a
c o v e t e d  A r t s m a r k  G o l d  a w a r d  f ro m  t h e  A r t s
C o u n c i l  a n d  i n  2 0 1 7  w a s  o n e  o f  o n l y  t e n
s c h o o l s  n a t i o n a l l y  t o  re a c h  t h e  f i n a l s  o f  t h e
N a t i o n a l  T h e a t re ’ s  C o n n e c t i o n s   f e s t i va l ,
t a k i n g  t h e i r  p ro d u c t i o n  o f  S n o w d ra g o n s  t o  b e
p e r f o r m e d  a t  t h e  N a t i o n a l  T h e a t re ’ s  D o r f m a n
T h e a t re  i n  L o n d o n .  

A  re c e n t  s u r v ey  f o u n d  o v e r  7 0  l o c a l  g ro u p s
l a rg e  a n d  s m a l l  w o r k i n g  w i t h  c h i l d re n  a n d
a d u l t s  o n  d a n c e ,  d ra m a ,  m u s i c ,  v i s u a l  a r t s ,
f i l m / v i d e o  a n d  p re t t y  m u c h  e v e r y  a r t i s t i c
m e d i u m .

We  h a v e  s e v e ra l  l a rg e  a n d  w e l l - e s t a b l i s h e d
d a n c e  s c h o o l s ;  l o t s  o f  m u s i c  f ro m  n e w  b a n d s
t o  c h o i rs  a n d  c l a s s i c a l  m u s i c ;  a m a t e u r
d ra m a t i c s ;  a r t ,  p h o t o g ra p h y  a n d  n e w  m e d i a ;
a n d  m u c h  m o re .

1

This  document sets out  our vision for the performing arts in  Lymm and the
surrounding area.  It  has been produced by the Lymm Performing Arts Working
Group,  which br ings together key partners from stakeholder organisations.  
It  draws on over 200 responses to an onl ine consultation undertaken in  autumn
2021,  on many meetings and interactions with people and groups involved in  the
performing arts in  our community,  and on invaluable professional  advice received
from col leagues in  Warrington Borough Counci l  and from Pozzoni  Architecture.  
We are hugely  thankful  to  everyone who has contributed to this  work to date.

0EXECUTIVE 
SUMMARY 

OUR VISION IS TO DEVELOP A
CENTRE FOR THE PERFORMING
ARTS IN LYMM TO ENABLE
CREATIVE ENDEAVOURS 
IN OUR COMMUNITY TO
FLOURISH AND GROW, 
AND TO IMPROVE THE
CULTURAL L IFE,  ECONOMIC
PROSPECTS AND SOCIAL
CAPITAL OF OUR COMMUNITY
AND THE WIDER AREA IN
WARRINGTON AND CHESHIRE.  

THIS  VISION IS  FOUNDED 
ON FOUR KEY VALUES:  

PARTICIPATION 
AND INCLUSIVITY

COLLABORATION
AND PARTNERSHIP

SUPPORTING
AND CELEBRATING
EXCELLENCE IN 
THE ARTS

SUSTAINABILITY
AND LONG-TERM
GROWTH
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B u t  –  a n d  i t  i s  a  v e r y  i m p o r t a n t  b u t  –  a s  a
c o m m u n i t y  w e  h a v e  v e r y  l i m i t e d  f a c i l i t i e s  f o r
t h e  p e r f o r m i n g  a r t s  f o r  b o t h  o u r  s c h o o l s  a n d
t h e  w i d e r  c o m m u n i t y.  O u r  s c h o o l  f a c i l i t i e s  a re
p o o r  a n d  n o t  f i t  f o r  p u r p o s e ,  h a v i n g  h a d  l i t t l e
o r  n o  n e w  i n v e s t m e n t  f o r  d e c a d e s .  C h u rc h
h a l l s ,  s c o u t  h u t s ,  l o c a l  h o t e l s  a n d  e v e n  t h e
L y m m  g o l f  c l u b  g e t  p re s s e d  i n t o  s e r v i c e  a s
v e n u e s  f o r  re h e a rs a l  a n d  p e r f o r m a n c e .  T h i s  h a s
re a l l y  l i m i t e d  t h e  g ro w t h  n o t  o n l y  o f  t h e  L y m m
Fe s t i va l  b u t  o f  t h e  m a n y  g ro u p s  w e  s u r v eye d ,
a s  o u r  c o n s u l t a t i o n  re s p o n s e s  s h o w.  T h e re  i s
re a l  p e n t - u p  d e m a n d  –  a n d  h u g e  p o t e n t i a l
w a i t i n g  t o  b e  u n l e a s h e d .

I n  t h i s  d o c u m e n t  w e  s e t  o u t  t h e  c a s e  f o r
i n v e s t m e n t  i n  n e w  p e r f o r m i n g  a r t s  f a c i l i t i e s ,  
t o  b e  b a s e d  a t  t h e  L y m m  H i g h  S c h o o l  s i t e ,  t o
s e r v e  a l l  t h e  s c h o o l s  i n  o u r  a re a  a n d  o u r
c o m m u n i t y.  We  o u t l i n e  t h e  f a c i l i t i e s  n e e d e d
a n d  t h e  c o s t s  i n v o l v e d ,  a n d  w e  s e t  o u t  f i v e
m a i n  o b j e c t i v e s  f o r  t h e  n e w  C e n t re  f o r  t h e
Pe r f o r m i n g  A r t s :

• To  d e v e l o p  a  s u s t a i n a b l e  b a s e  o f  a c t i v i t i e s  i n
t h e  p e r f o r m i n g  a r t s  f o r  t h e  w h o l e  c o m m u n i t y,
m a k i n g  a s  f u l l  u s e  a s  p o s s i b l e  o f  t h e  n e w
C e n t re  t o  s u p p o r t  e x i s t i n g  a n d  n e w
p e r f o r m i n g  a r t s  a n d  d e v e l o p i n g  a n  a t t ra c t i v e
‘o f f e r ’  w h i c h  m a x i m i s e s  e n g a g e m e n t ,
i n c l u s i v i t y  a n d  w e l l b e i n g  f o r  t h e  w h o l e
c o m m u n i t y  a n d  ra i s e s  t h e  p ro f i l e  o f  t h e
C e n t re  i n  L y m m  a n d  t h e  s u r ro u n d i n g  a re a .

• To  w o r k  c l o s e l y  a c ro s s  a l l  t h e  s c h o o l s  i n
L y m m  a n d  t h e  s u r ro u n d i n g  a re a  t o  g ro w  b o t h
t h e  c u r r i c u l a r  a n d  e x t ra c u r r i c u l a r  o f f e r  f o r
c h i l d re n  a n d  yo u n g  p e o p l e  f ro m  4  t o  1 8 .

• To  m a ke  p ro a c t i v e  o u t re a c h  e f f o r t s  t o  b u i l d  a
s u s t a i n a b l e  s e t  o f  p a r t n e rs h i p s  w i t h  l o c a l ,
re g i o n a l  a n d  n a t i o n a l  a r t s  o rg a n i s a t i o n s .

• To  d e v e l o p  a  f u n d i n g  s t re a m  t h ro u g h
a p p ro p r i a t e  g ra n t  a p p l i c a t i o n s  t o  p e r f o r m i n g
a r t s  f u n d e rs  a n d  o t h e r  c h a r i t a b l e  f u n d e rs .

• To  e n s u re  t h e  C e n t re  i s  f i n a n c i a l l y
s u s t a i n a b l e  a n d  m a x i m i s e s  b o t h  u s e  a n d
i m p a c t  t h ro u g h  re g u l a r  p ro g re s s  m o n i t o r i n g  
o f  a  key  s e t  o f  m e t r i c s .

We  o u t l i n e  t h e  p ro p o s e d  m a n a g e m e n t  a n d
g o v e r n a n c e  a r ra n g e m e n t s  f o r  t h e  C e n t re  a n d
p ro v i d e  e v i d e n c e  f ro m  o u r  b u s i n e s s  p l a n n i n g
w i t h  a  ra n g e  o f  f i n a n c i a l  p ro j e c t i o n s  b a s e d  o n
va r y i n g  l e v e l s  o f  c o m m u n i t y  u s a g e ,  s h o w i n g
t h a t  t h e  C e n t re  w i l l  b e  s t a b l e  a n d  s u s t a i n a b l e
i n  t h e  m e d i u m  a n d  l o n g e r  t e r m .

T h i s  i s  a n  e xc i t i n g  p ro j e c t ,  w h i c h  h a s  a l re a d y
c a p t u re d  t h e  i m a g i n a t i o n  a n d  e n t h u s i a s m  o f
m a n y  s t a ke h o l d e r  g ro u p s  a n d  p e o p l e  a c ro s s  
o u r  w i d e r  c o m m u n i t y.  I t  h a s  b e e n  s t r i k i n g  h o w
re a d i l y  a n d  p o s i t i v e l y  p e o p l e  h a v e  re s p o n d e d  
t o  o u r  c o n s u l t a t i o n .

O u r  n e x t  s t e p  i s  t o  e n g a g e  w i t h  o u r
s t a ke h o l d e rs  a n d  w i t h  p a r t n e rs  i n  l o c a l
g o v e r n m e n t  a n d  w i t h  n a t i o n a l  a r t s  f u n d e rs  
t o  t a c k l e  t h e  c h a l l e n g e  o f  ra i s i n g  t h e  c a p i t a l
i n v e s t m e n t  n e e d e d  f o r  t h e  p ro p o s e d  C e n t re  
f o r  t h e  Pe r f o r m i n g  A r t s .  T h e re  a re  a  n u m b e r  
o f  n a t i o n a l  f u n d i n g  p ro g ra m m e s  l e d  by  t h e
D e p a r t m e n t  f o r  L e v e l l i n g  U p ,  H o u s i n g  a n d
C o m m u n i t i e s  w h i c h  w e  t h i n k  p ro v i d e  g re a t e r
o p p o r t u n i t i e s  f o r  s e c u r i n g  m a j o r  p u b l i c
f u n d i n g .  We  a n t i c i p a t e  d ra w i n g  o n  a
c o m b i n a t i o n  o f  g o v e r n m e n t  f u n d i n g ,
p r i va t e / c h a r i t a b l e  f u n d e rs ,  a n d  c o m m u n i t y
f u n d ra i s i n g .  We  h a v e  a l re a d y  e s t a b l i s h e d  a
f u n d ra i s i n g  g ro u p  w h i c h  w i l l  l e a d  t h e s e  e f f o r t s ,
a n d  w e  a re  m o v i n g  t o  s e e k  o u t l i n e  p l a n n i n g
p e r m i s s i o n  f o r  t h e  p ro p o s e d  d e v e l o p m e n t

Kieran Walshe
o n  b e h a l f  o f  t h e

Lymm Perfo rming  Ar ts  Work ing  Group  
March  2022
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L y m m  i s  a  l a rg e  v i l l a g e  o f  a ro u n d  1 2 , 5 0 0
re s i d e n t s ,  p a r t  o f  t h e  b o ro u g h  o f  Wa r r i n g t o n
a n d  a b o u t  h a l f w a y  b e t w e e n  t h e  t o w n  o f
Wa r r i n g t o n  a n d  t h e  b o u n d a r y  o f  t h e  G re a t e r
M a n c h e s t e r  c o n u r b a t i o n .  I t  i s  a  g re a t  p l a c e  t o
l i v e  –  w i t h  o u t s t a n d i n g  s c h o o l s ,  a  t h r i v i n g  l o c a l
e c o n o m y,  g o o d  h o u s i n g  a n d  a  v e r y  c o h e s i v e  a n d
a c t i v e  c o m m u n i t y  w i t h  m a n y  c o m m u n i t y  g ro u p s ,
e v e n t s  a n d  a c t i v i t i e s .  T h a t  s e n s e  o f  c o m m u n i t y
a n d  p l a c e  w a s  v i v i d l y  d e m o n s t ra t e d  d u r i n g  t h e
C O V I D  p a n d e m i c ,  w h e n  c h u rc h e s ,  s c h o o l s ,  a n d  a
h o s t  o f  v o l u n t a r y  g ro u p s  c a m e  t o g e t h e r  t o  h e l p
p e o p l e  i n  n e e d ,  e s p e c i a l l y  i n  t h e  Leave  No-one
Beh ind  in  Lymm group .

T h a t  s e n s e  o f  c o m m u n i t y  i s  a l s o  d e m o n s t ra t e d
t h ro u g h  t h e  p e r f o r m i n g  a r t s  a n d  e v e n t s .  Fo r
o v e r  2 0  ye a rs ,  L y m m  h a s  h a d  i t s  o w n  a r t s
f e s t i va l  r u n  by  a  ded icated  char i ty w i t h  a
p a c ke d  p ro g ra m m e  d u r i n g  n e a r l y  t w o  w e e k s  i n
J u n e  a n d  w i t h  o t h e r  e v e n t s  d u r i n g  t h e  re s t  o f
t h e  ye a r.  T h e  a n n u a l  Lymm H istor ic  Transport
Day w a s  c re a t e d  i n  2 0 1 3 ,  a s  a  c e l e b ra t i o n  o f
t h i s  a re a ’ s  t ra n s p o r t  h e r i t a g e  a n d  n o w  d ra w s
a ro u n d  8 , 0 0 0  v i s i t o rs  e a c h  ye a r.  T h e  Lymm
Her i tage  Cent re ,  f o u n d e d  i n  2 0 1 7  w i t h  t h e
s u p p o r t  o f  t h e  N a t i o n a l  L o t t e r y  H e r i t a g e  F u n d ,
w o r k s  t o  t ra n s f o r m  e n g a g e m e n t  w i t h  L y m m ’ s
u n i q u e  h e r i t a g e  t h ro u g h  t h e  c e n t re ,  l e a r n i n g
re s o u rc e s ,  a  d i g i t a l  a rc h i v e  a n d  e x h i b i t i o n s ,
a n d  h a s  h a d  o v e r  2 0 , 0 0 0  v i s i t o rs  s i n c e  i t
o p e n e d .  E v e n  m o re  re c e n t l y Lymm Rad io ,  a
v o l u n t e e r - r u n  n o t - f o r - p ro f i t  ra d i o  s t a t i o n
( o n l i n e  a n d  s e e k i n g  a  l o c a l  D A B  l i c e n c e ) ,  h a s
b e e n  p ro v i d i n g  a  m i x t u re  o f  l o c a l  n e w s ,  m u s i c ,
s p o r t  a n d  e n t e r t a i n m e n t .

O u r  s c h o o l s  h a v e  a n  o u t s t a n d i n g  t ra c k  re c o r d
i n  t h e  p e r f o r m i n g  a r t s .  T h e  p r i m a r y  s c h o o l s
h a v e  g re a t  m u s i c  t u i t i o n  p ro v i s i o n  a n d  a c t i v e
d ra m a  g ro u p s ,  a n  a n n u a l  Pr i m a r y  A r t s  N e t w o r k
s h o w c a s e ,  a n d  h a v e  p a r t n e re d  w i t h  L y m m  H i g h
S c h o o l  o n  s o m e  h u g e  j o i n t  m u s i c a l  p ro d u c t i o n s
l i ke  O h  W h a t  a  L o v e l y  Wa r !  a n d  O l i v e r !  T h e  h i g h
s c h o o l  h a s  f a n t a s t i c  d ra m a  a n d  m u s i c  p ro v i s i o n
w i t h  i t s  b i g  b a n d ,  b ra s s  b a n d ,  s t r i n g s  g ro u p ,
f l u t e  c h o i r,  a n d  a  h i s t o r y  o f  p u t t i n g  o n
a m b i t i o u s  s c h o o l  p ro d u c t i o n s  s u c h  a s  L e s
M i s e ra b l e s  a n d  We s t  S i d e  S t o r y.  T h e  s c h o o l  h a s
a  c o v e t e d  A r t s m a r k  G o l d  a w a r d  f ro m  t h e  A r t s
C o u n c i l  a n d  i n  2 0 1 7  w a s  o n e  o f  o n l y  t e n
s c h o o l s  n a t i o n a l l y  t o  re a c h  t h e  f i n a l s  o f  t h e
N a t i o n a l  T h e a t re ’ s  C o n n e c t i o n s  f e s t i va l ,  t a k i n g
t h e i r  p ro d u c t i o n  o f  S n o w d ra g o n s  t o  b e
p e r f o r m e d  a t  t h e  N a t i o n a l  T h e a t re ’ s  D o r f m a n
T h e a t re  i n  L o n d o n  w i t h  a l l  t h e  p ro f e s s i o n a l
s u p p o r t  t h a t  e n t a i l e d .

This  document sets out  our vision for the performing arts in  Lymm and the
surrounding area,  and for the creation of  a  new Centre for the Performing Arts.  It  is
focused on making the ful l  range of  performing arts avai lable  to  people and groups in
our community;  engaging everyone in  the opportunit ies that  the performing arts
offer;  and br inging people together in  ways that  real ly  impact posit ively  on the
health,  wel lbeing,  and social  capital  of  the whole community.

1INTRODUCTION

https://www.lymmhelp.co.uk/
https://www.lymmhelp.co.uk/
https://www.lymmfestival.org.uk/
https://www.lymmtransport.org.uk/
https://www.lymmtransport.org.uk/
https://www.lymmhic.co.uk/
https://www.lymmhic.co.uk/
https://lymmradio.co.uk/
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A  re c e n t  s u r v ey  f o r  o u r  o n l i n e  c o n s u l t a t i o n
f o u n d  o v e r  7 0  l o c a l  g ro u p s  l a rg e  a n d  s m a l l
w o r k i n g  w i t h  c h i l d re n  a n d  a d u l t s  o n  d a n c e ,
d ra m a ,  m u s i c ,  v i s u a l  a r t s ,  f i l m / v i d e o  a n d  p re t t y
m u c h  e v e r y  a r t i s t i c  m e d i u m .  We  h a v e  s e v e ra l
l a rg e  a n d  w e l l  e s t a b l i s h e d  d a n c e  s c h o o l s ;  l o t s
o f  m u s i c  f ro m  n e w  b a n d s  t o  c h o i rs  a n d
c l a s s i c a l  m u s i c ;  a m a t e u r  d ra m a t i c s ;  a r t ,
p h o t o g ra p h y  a n d  n e w  m e d i a ;  a n d  m u c h  m o re .

B u t  –  a n d  i t  i s  a  v e r y  i m p o r t a n t  b u t  –  a s  a
c o m m u n i t y  w e  h a v e  v e r y  l i m i t e d  f a c i l i t i e s  f o r
t h e  p e r f o r m i n g  a r t s  f o r  a l l  t h e  s c h o o l s  i n  o u r
a re a  a n d  t h e  w i d e r  c o m m u n i t y.  O u r  s c h o o l
f a c i l i t i e s  a re  p o o r  a n d  n o t  f i t  f o r  p u r p o s e ,
h a v i n g  h a d  l i t t l e  o r  n o  n e w  i n v e s t m e n t  f o r
d e c a d e s .  C h u rc h  h a l l s ,  s c o u t  h u t s ,  l o c a l  h o t e l s
a n d  e v e n  t h e  L y m m  g o l f  c l u b  g e t  p re s s e d  i n t o
s e r v i c e  a s  v e n u e s  f o r  re h e a rs a l  a n d
p e r f o r m a n c e .  T h i s  h a s  re a l l y  l i m i t e d  t h e  g ro w t h
n o t  o n l y  o f  t h e  L y m m  Fe s t i va l  b u t  o f  t h e  m a n y
g ro u p s  w e  s u r v eye d ,  a s  o u r  c o n s u l t a t i o n
re s p o n s e s  s h o w.  T h e re  i s  re a l  p e n t - u p  d e m a n d
–  a n d  h u g e  p o t e n t i a l  w a i t i n g  t o  b e  u n l e a s h e d .

C re a t i n g  a  n e w  C e n t re  f o r  t h e  Pe r f o r m i n g  A r t s
i n  L y m m  i s  a b o u t  m u c h  m o re  t h a n  a  n e w
b u i l d i n g  o r  f a c i l i t i e s ,  t h o u g h  t h o s e  a re
a b s o l u t e l y  c r u c i a l  a s s e t s  i n  w h i c h  w e  n e e d  

t o  i n v e s t .  I t  i s  a b o u t  e n a b l i n g  t h e  w h o l e
c o m m u n i t y  t o  e n j oy  a n d  e n g a g e  w i t h  t h e
p e r f o r m i n g  a r t s  –  w h e t h e r  a s  p e r f o r m e rs  o r
a u d i e n c e s  o r  v o l u n t e e rs  o r  i n  m a n y  d i f f e re n t
w a ys  -  a n d  a b o u t  s e e i n g  re a l  a n d  s u s t a i n a b l e
g ro w t h  i n  t h e  p e r f o r m i n g  a r t s  a n d  t h e i r
c o n t r i b u t i o n  b o t h  t o  o u r  c o m m u n i t y  a n d  t o  t h e
l o c a l  e c o n o m y.

T h i s  d o c u m e n t  s e t s  o u t  o u r  s t ra t e g y  a n d
b u s i n e s s  p l a n  f o r  t h e  p ro p o s e d  C e n t re  f o r  t h e
Pe r f o r m i n g  A r t s .  I t  d o e s  n o t  p re s e n t  i n  d e t a i l
t h e  c a p i t a l  i n v e s t m e n t  c a s e ,  w h i c h  i s
a d d re s s e d  e l s e w h e re ,  b u t  i t  d o e s  b e g i n  by
s e t t i n g  o u t  o u r  v i s i o n  a n d  va l u e s ;  t h e n  o u t l i n e s
t h e  l o c a l  c o n t e x t  a n d  b a c kg ro u n d ;  d e s c r i b e s
a n d  d e m o n s t ra t e s  t h e  n e e d ;  s e t s  o u t  t h e  
v i s i o n  a n d  o b j e c t i v e s  f o r  t h e  p ro p o s e d  C e n t re ;
o u t l i n e s  t h e  p ro p o s e d  g o v e r n a n c e  a n d
m a n a g e m e n t  a r ra n g e m e n t s ;  h i g h l i g h t s  t h e
n e t w o r k  o f  s t a ke h o l d e rs  i n  t h e  p ro j e c t ;
p ro v i d e s  o u r  o u t l i n e  b u s i n e s s  p l a n ,  m e t r i c s  
a n d  t a rg e t s  f o r  t h e  C e n t re ;  a n d  c o n c l u d e s  by
s e t t i n g  o u t  w h a t  h a p p e n s  n e x t .
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Our vision is  to  develop a  Centre for the Performing Arts in  Lymm to enable
creative endeavours in  our community to  f lourish and grow,  and to improve
the cultural  l i fe,  economic prospects and social  capital  of  our community
and the wider area in  Warrington and Cheshire.

THIS VISION IS FOUNDED ON FOUR KEY VALUES:

We  w a n t  e v e r yo n e  i n  t h e  c o m m u n i t y  t o  h a v e
t h e  o p p o r t u n i t y  t o  e x p e r i e n c e  a n d  b e
i n s p i re d  by  t h e  p e r f o r m i n g  a r t s ,  i n  w h a t e v e r
w a ys  t h ey  c h o o s e .  T h ro u g h  e d u c a t i o n  a n d
o u t re a c h  w e  w a n t  e v e r y  c h i l d  a n d  yo u n g
p e rs o n  t o  e n g a g e  i n  c u l t u ra l  l i f e .  We  b e l i e v e
t h a t  t h e  a r t s  c a n  m a ke  a  h u g e  d i f f e re n c e  t o
t h e  h e a l t h  a n d  w e l l b e i n g  o f  t h e  m o re
d i s a d va n t a g e d  o r  v u l n e ra b l e  i n  o u r
c o m m u n i t y,  a n d  w e  a re  c o m m i t t e d  t o  re a c h
o u t  t o  s u c h  g ro u p s .

We  w a n t  t o  w o r k  i n  p a r t n e rs h i p  w i t h  key
s t a ke h o l d e rs  l a rg e  a n d  s m a l l  t o  c o l l a b o ra t e
i n  p ro m o t i n g  a n d  s u p p o r t i n g  t h e  p e r f o r m i n g
a r t s .  Wo r k i n g  w i t h  l o c a l  g o v e r n m e n t ,
s c h o o l s ,  c h u rc h e s ,  c h a r i t i e s ,  c o m m u n i t y  a n d
v o l u n t a r y  g ro u p s  w e  a i m  t o  b e  a  h u b  a n d  b u i l d
a  n e t w o r k  c o n n e c t i n g  o u r  c o m m u n i t y  w i t h
w i d e r  re g i o n a l  a n d  n a t i o n a l  a r t s  i n s t i t u t i o n s .

We  w a n t  t o  h e l p  b r i n g  t h e  v e r y  b e s t  o f  t h e
p e r f o r m i n g  a r t s  t o  L y m m ,  a n d  t o  s u p p o r t
t a l e n t e d  a n d  a m b i t i o u s  m e m b e rs  o f  o u r
c o m m u n i t y  t o  f u l f i l  t h e i r  p o t e n t i a l  i n  t h e
p e r f o r m i n g  a r t s  w h e t h e r  t h ro u g h
p ro f e s s i o n a l  c a re e rs  o r  v o l u n t a r y
e n g a g e m e n t .

We  a re  c o m m i t t e d  t o  p l a n n i n g  f o r  t h e  l o n g -
t e r m  f u t u re  o f  p e r f o r m i n g  a r t s  i n  L y m m ,  a n d
t h a t  m e a n s  t a k i n g  a  b u s i n e s s - l i ke  a p p ro a c h
t o  o rg a n i s i n g  a n d  m a n a g i n g  t h e  C e n t re  f o r
t h e  Pe r f o r m i n g  A r t s ,  m a x i m i s i n g  re v e n u e
f ro m  a  ra n g e  o f  f u n d i n g  s t re a m s ,  a n d  b e i n g
e n t re p re n e u r i a l  i n  o u r  a p p ro a c h .  We
f u n d a m e n t a l l y  b e l i e v e  t h a t  g ro w t h  i n  t h e
p e r f o r m i n g  a r t s  i n  o u r  c o m m u n i t y  s u p p o r t s
e c o n o m i c  g ro w t h  a n d  i s  g o o d  f o r  b u s i n e s s e s
i n  t h e  a re a  –  d r i v i n g  v i s i t o r  n u m b e rs ,  w i d e r
t o u r i s m  a n d  l e i s u re  a c t i v i t i e s ,  a n d  t h e
l e i s u re  a n d  h o s p i t a l i t y  s e c t o r  f o r  e x a m p l e .

2OUR VISION
AND VALUES

PARTICIPATION 
AND INCLUSIVITY

COLLABORATION
AND PARTNERSHIP

SUPPORTING AND CELEBRATING
EXCELLENCE IN THE ARTS

SUSTAINABILITY AND
LONG-TERM GROWTH
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DANCE T h e re  a re  a  n u m b e r  o f  w e l l -
e s t a b l i s h e d  d a n c e  s c h o o l s  a n d  g ro u p s  i n  L y m m
a n d  t h e  s u r ro u n d i n g  a re a ,  m o s t  c a t e r i n g  f o r
c h i l d re n  a n d  yo u n g  p e o p l e  b u t  s o m e  a l s o
p ro v i d i n g  t u i t i o n  a n d  o p p o r t u n i t i e s  f o r  a d u l t
p e r f o r m a n c e  a s  w e l l .  T h e re  a re  a l s o  a  l a rg e
n u m b e r  o f  s m a l l e r  g ro u p s  o f t e n  l e d  by  a  s i n g l e
t u t o r  o r  by  v o l u n t e e rs ,  o f t e n  w i t h  a  p a r t i c u l a r
f o c u s  a n d  s o m e  re l a t e d  t o  b o t h  d a n c e  a n d
f i t n e s s .  A  c o m m o n  t h e m e  i n  t h e i r  re s p o n s e s  i s
t h e  n e a r  a b s e n c e  o f  a d e q u a t e  s p a c e s  f o r
t e a c h i n g  a n d  re h e a rs a l .  T h e re  a re  n o  d a n c e
s t u d i o s  w i t h  a  s p r u n g  f l o o r,  m i r ro rs ,  b a l l e t
b a r re ,  a n d  p ro p e r  l i g h t i n g ,  a n d  ro o m s  l i ke
c o m m u n i t y  c e n t re s ,  c h u rc h  h a l l s  a n d
s c o u t / g u i d e  h u t s  a re  u s e d .  Fo r  p e r f o r m a n c e ,
t h e  d a n c e rs  a n d  t h e i r  f a m i l i e s  h a v e  t o  t ra v e l  
t o  u s e  f a c i l i t i e s  i n  Wa r r i n g t o n ,  A l t r i n c h a m ,
M a n c h e s t e r  o r  R u n c o r n  b e c a u s e  t h e re  i s
n o w h e re  t o  u s e  i n  o r  n e a r  L y m m .  
E x a m p l e s  i n c l u d e :

• E n i d  Wr i g l ey  S c h o o l  o f  D a n c e

• L y m m  A d i va s

• A m b i t i o n s  D a n c e  S c h o o l

• A p p a l a c h i a n  D a n c e

• T h e l w a l l  M o r r i s  M e n

• C h o r u s  L i n e  F i t n e s s

• C l a i re  L i z z i e  S c h o o l  o f  D a n c e

• D a n c e  E xe rc i s e

• D a n c e  F i t

• Fa b  Fe e t  D a n c e  A c a d e m y

• J o a n n e  E l a i n e  S c h o o l  o f  D a n c i n g

• S o c i a l  A rg e n t i n e  Ta n g o

• Ta p m o b i l i t y

MUSIC T h e re  a re  m a n y  c o m m u n i t y - b a s e d
m u s i c  g ro u p s  a n d  s c h o o l s  o f f e r i n g  m u s i c
t u i t i o n ,  w i t h  g re a t  o p p o r t u n i t i e s  f o r  c h i l d re n
a n d  a d u l t s .  T h e  e x t e n s i v e  p ro g ra m m e  o f  m u s i c
o f f e re d  by  o u r  s c h o o l s  i s  d e s c r i b e d  b e l o w,  a n d
t h i s  w o r k s  v e r y  m u c h  i n  p a r t n e rs h i p  w i t h
o rg a n i s a t i o n s  l a rg e  a n d  s m a l l .  A g a i n ,  re h e a rs a l
s p a c e  a n d  f a c i l i t i e s  i n  c o m m u n i t y  c e n t re s  a n d
t h e  l i ke  i s  l i m i t e d  a n d  g ro u p s  n e e d  t o  b r i n g  i n
a l l  t h e i r  o w n  e q u i p m e n t  ra t h e r  t h a n  b e i n g  a b l e
t o  u s e  f a c i l i t i e s  re a d y  t o  g o .

Pe r f o r m a n c e  i s  o n c e  a g a i n  a  c r u n c h  i s s u e  –
s o m e  g ro u p s  h a v e  p e r f o r m e d  i n  t h e  m a i n  h a l l  
a t  L y m m  H i g h  S c h o o l ,  o r  L y m m  G o l f  C l u b ,  b u t
m a n y  h a v e  t o  g o  e l s e w h e re  t o  p e r f o r m  w i t h  a l l
t h a t  e n t a i l s .

Pe r f o r m i n g  i n  v e n u e s  l i ke  h o t e l s  i n  t h e  a re a
m e a n s  h i r i n g  i n  o r  b r i n g i n g  i n  a u d i o  e q u i p m e n t ,
s t a g i n g  a n d  l i g h t i n g .  E x a m p l e s  i n c l u d e :

• A c c e n t  M u s i c  H u b

• C h e s h i re  C a t  S m i l ey  Tu n e s  a n d  
S m i l ey  Tu n e s  A d u l t  C h o i r

• D r  J a z z  a n d  t h e  C h e s h i re  C a t s

• L y m m  a n d  D i s t r i c t  C h o r u s

• F l u t i va l

• L y m m  B i g  S i n g

• L y m m  C a re rs  C h o i r

• L y m m  C o n c e r t  B a n d

• L y m m  Fo l k  C l u b

• L y m m  M u s i c  S c h o o l

• L y m m  Po p  C h o i r

• J e l l y  M u s i c  M a n a g e m e n t

• R i v e r  R e e v e s  Fo u n d a t i o n

• Va l e  R oya l  S t r i n g  O rc h e s t ra

• N o r t h  C h e s h i re  W i n d  O rc h e s t ra

There is  already a  thriving performing arts scene in  Lymm and the surrounding areas
of Warrington and north Cheshire.  We can only  provide a  br ief  summary and overview
of activit ies in  this  document,  but  we seek to demonstrate the great  foundations on
which the proposed Centre for Performing Arts wi l l  bui ld,  and to feature a  selection
of  highly  relevant examples.

3THE CONTEXT:
A REVIEW OF PERFORMING ARTS IN
LYMM AND THE SURROUNDING AREA
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DRAMA We  h a v e  a  n u m b e r  o f  s m a l l - t o -
m e d i u m  s i z e d  g ro u p s  a n d  o rg a n i s a t i o n s
o f f e r i n g  d ra m a  t u i t i o n  ( o f t e n  a l s o  i n c l u d i n g
s i n g i n g  a n d  d a n c i n g  l e s s o n s )  p a r t i c u l a r l y  f o r
c h i l d re n  a n d  yo u n g  p e o p l e ,  a n d  t h ey  o n c e  a g a i n
m a ke  u s e  m a i n l y  o f  c o m m u n i t y  c e n t re s  a n d
v i l l a g e  h a l l s  f o r  re h e a rs a l  s p a c e ,  a s  t h e re  a re
n o  p ro p e r  d ra m a  s t u d i o s  a va i l a b l e .  T h e re  a re
ra t h e r  f e w e r  o p p o r t u n i t i e s  f o r  a d u l t s  i n  d ra m a
a n d  p e r f o r m a n c e  –  t h e  l o n g - e s t a b l i s h e d
B r i d g e w a t e r  P l a ye rs  re h e a rs e  a n d  p e r f o r m  a t
T h e l w a l l  V i l l a g e  H a l l  h a v i n g  l e f t  L y m m  m a n y
ye a rs  a g o  b e c a u s e  o f  t h e  a b s e n c e  o f  f a c i l i t i e s .
T h e  f a m o u s  a n d  h i g h l y  p o p u l a r  a n n u a l  L y m m
R u g by  C l u b  C h r i s t m a s  p a n t o m i m e  a n d  s u m m e r
va r i e t y  s h o w s  h a v e  b e e n  a  ra re  e x a m p l e  o f
c o m m u n i t y  a m a t e u r  d ra m a t i c s .  E x a m p l e s
i n c l u d e :

• B r i d g e w a t e r  P l a ye rs

• C u r t a i n  C a l l  T h e a t re  G ro u p

• E x p re s s  A r t s

• F u n s t a r  A c a d e m y  S t a g e  S c h o o l

• L a t i m e r  H u l s e  T h e a t re  A r t s

• L i t t l e  S t a rs  S t a g e  S c h o o l

• M i n e r va  A r t s  T h e a t re

• S t a g e c o a c h  Pe r f o r m i n g  A r t s

• L y m m  R u g by  C l u b  Pa n t o  a n d  Va r i e t y  S h o w

LYMM FESTIVAL Fo r  m a n y,  t h e  L y m m
Fe s t i va l  i s  sy n o n y m o u s  w i t h  p e r f o r m i n g  a r t s  i n
L y m m ,  a n d  t h e  c h a r i t y  w h i c h  o rg a n i s e s  t h i s
e v e n t  i n  J u n e  e a c h  ye a r  ( a n d  a  s e r i e s  o f  o t h e r
p e r f o r m i n g  a r t s  e v e n t s  d u r i n g  t h e  re s t  o f  t h e
ye a r )  h a s  b e e n  f u n d a m e n t a l  t o  b u i l d i n g  a n d
s u s t a i n i n g  i n t e re s t  i n  t h e  p e r f o r m i n g  a r t s ,
g i v i n g  o p p o r t u n i t i e s  b o t h  f o r  c o m m u n i t y  g ro u p s
t o  p e r f o r m  a n d  s h o w c a s i n g  L y m m ’ s  t a l e n t e d
c o m m u n i t y,  a n d  b r i n g i n g  p e r f o r m e rs  a n d
a u d i e n c e s  i n t o  L y m m .

O v e r  m o re  t h a n  2 0  ye a rs ,  t h e  Fe s t i va l  h a s
b ro u g h t  a  d i v e rs e  ra n g e  o f  p e r f o r m a n c e s  a n d
p e r f o r m e rs  t o  L y m m  –  f ro m  t h e  R o c k y  H o r ro r
P i c t u re  S h o w  t o  o u t d o o r  S h a ke s p e a re  i n  t h e
p a r k ;  f ro m  J o h n  H e g l ey  a n d  R o g e r  M c G o u g h  t o
G i l e s  B ra n d re t h  a n d  T i m  B ro o ke  Ta y l o r ;  a n d  f ro m
S t u a r t  M a c o n i e  t o  t h e  R e v d  R i c h a r d  C o l e s .  B u t
t h e  l a rg e s t  a va i l a b l e  v e n u e  s e a t s  o n l y  2 5 0
p e o p l e  a n d  re q u i re s  a l l  AV  e q u i p m e n t  a n d
s t a g i n g  t o  b e  h i re d  i n  –  f u n d a m e n t a l l y  l i m i t i n g
t h e  c o m m e rc i a l  o p p o r t u n i t i e s  a n d  m e a n i n g
l a rg e  e v e n t s  m a y  a c t u a l l y  r u n  a t  a  l o s s .  T h e
Fe s t i va l  i s  e s s e n t i a l l y  s e l f - f u n d i n g  w i t h  v e r y
l i m i t e d  g ra nt  s u p p o r t  f ro m  L y m m  Pa r i s h  C o u n c i l .

COMMUNITY GROUPS T h e re  a re  m a n y
o t h e r  c o m m u n i t y  g ro u p s  w h i c h  a re  n o t
s p e c i f i c a l l y  f o c u s e d  o n  t h e  p e r f o r m i n g  a r t s  b u t
w h i c h  d o  p ro v i d e  i m p o r t a n t  o p p o r t u n i t i e s  i n
t h i s  f i e l d .  T h e  re c e n t l y  e s t a b l i s h e d  L y m m  R a d i o
s t a t i o n  p ro v i d e s  a  b ro a d l y  b a s e d  p ro g ra m m e  o f
m u s i c ,  n e w s  a n d  e n t e r t a i n m e n t  i n c l u d i n g
p ro g ra m m i n g  s p e c i f i c a l l y  f o r  ( a n d  i n v o l v i n g )
c h i l d re n  a n d  yo u n g  p e o p l e .

T h e  L y m m  H e r i t a g e  C e n t re ,  e s t a b l i s h e d  w i t h
s u p p o r t  f ro m  t h e  N a t i o n a l  L o t t e r y  H e r i t a g e
F u n d ,  w o r k s  t o  t ra n s f o r m  e n g a g e m e n t  w i t h
L y m m ’ s  u n i q u e  h e r i t a g e  by  d e v e l o p i n g  l e a r n i n g
re s o u rc e s ,  r u n n i n g  a  ra n g e  o f  t h e m a t i c
e x h i b i t i o n s ,  p ro d u c i n g  b o o k s  a n d  o t h e r
p u b l i c a t i o n s ,  a n d  c re a t i n g  a  d i g i t a l  a rc h i v e  a n d
e x h i b i t i o n s .  L y m m  Yo u t h  a n d  C o m m u n i t y
A s s o c i a t i o n  r u n s  yo u t h  g ro u p s  a n d  a  s e n i o rs
p ro g ra m m e  i n c l u d i n g  a  f i l m  c l u b .  T h e  L y m m  a n d
T h e l w a l l  U n i v e rs i t y  o f  t h e  T h i r d  A g e  ( U 3 A )
g ro u p  r u n s  p ro g ra m m e s  i n  a re a s  l i ke  m u s i c
a p p re c i a t i o n .  A n d  o t h e r  g ro u p s  ( S c o u t s  a n d
G u i d e s ;  Wo m e n ’ s  I n s t i t u t e  a n d  L a d i e s  C i rc l e ;
L i o n s ,  R o t a r y  a n d  R o u n d  Ta b l e ;  H i s t o r y  S o c i e t y ;
P h o t o g ra p h i c  S o c i e t y ;  B o o k  C l u b ;  e t c )  h a v e
va r y i n g  i n v o l v e m e n t s  i n  t h e  a r t s .

3THE CONTEXT:  A REVIEW OF PERFORMING
ARTS IN LYMM AND THE SURROUNDING AREA
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PERFORMING ARTS AT LYMM’S
PRIMARY SCHOOLS T h e re  a re  f o u r
p r i m a r y  s c h o o l s  i n  L y m m ,  a n d  f i v e  o t h e rs  ( i n
H i g h  L e g h ,  L a t c h f o r d ,  T h e l w a l l ,  L i t t l e  B o l l i n g t o n
a n d  G ra p p e n h a l l )  w h i c h  a re  p a r t n e r  p r i m a r y
s c h o o l s  w i t h  L y m m  H i g h  S c h o o l ,  s o  m o s t  o f
t h e i r  c h i l d re n  t ra n s f e r  t o  t h e  h i g h  s c h o o l .  T h e
p r i m a r y  s c h o o l s  h a v e  g re a t  m u s i c  t u i t i o n
p ro v i s i o n  a n d  a c t i v e  d ra m a  g ro u p s ,  w i t h  m a n y
c h i l d re n  i n v o l v e d  i n  m u s i c ,  d a n c e  a n d  d ra m a .
H o w e v e r,  t h e  p e r f o r m i n g  a r t s  f a c i l i t i e s  f o r
s c h o o l s  a re  l i m i t e d .  T h e re  a re  l i m i t a t i o n s  o n
s p a c e  e s p e c i a l l y  w i t h  t h e  m u l t i f u n c t i o n a l i t y  
o f  t h e  s c h o o l  h a l l s  –  w h i c h  a l s o  i m p a c t s  o n  t h e
s i z e  o f  a u d i e n c e  a n d  o p p o r t u n i t i e s  f o r  s t a g i n g .
L y m m  s c h o o l s  p a r t i c i p a t e  i n  t h e  a n n u a l  Pr i m a r y
A r t s  N e t w o r k ,  w h i c h  i s  a n  o p p o r t u n i t y  t o
s h o w c a s e  c h i l d re n ’ s  t a l e n t s  t h ro u g h  a
c o l l a b o ra t i v e  A r t  e x h i b i t i o n  h e l d  a t  t h e  P y ra m i d
a s  w e l l  a s  a  c o l l a b o ra t i v e  p u b l i c  p e r f o r m a n c e
h e l d  a t  t h e  Pa r r  H a l l .  S o m e  p r i m a r y  s c h o o l s
h a v e  a l s o  u t i l i s e d  l o c a l  c h u rc h e s  a n d  t h e  l o c a l
c o m m u n i t y  c e n t re  a s  p e r f o r m a n c e  s p a c e s .

T h e  p r i m a r y  s c h o o l s  t o g e t h e r  w i t h  L y m m  H i g h
S c h o o l  h a v e  w o r ke d  o n  a  n u m b e r  o f  j o i n t
m u s i c a l  p ro d u c t i o n s  ( t h e  f i rs t  o n e  b e i n g  O h
W h a t  a  L o v e l y  Wa r !  a n d  m o re  re c e n t l y  O l i v e r ! ) .
B o t h  o f  t h e s e  p ro d u c t i o n s  h a v e  h a d  t o  b e
s t a g e d  a t  t h e  Pa r r  H a l l  i n  Wa r r i n g t o n  t o
a c c o m m o d a t e  t h e  s i z e  o f  t h e  c a s t  a n d  t h e
a u d i e n c e  o f  p a re n t s  a n d  f r i e n d s  f ro m  a l l  
t h e  s c h o o l s .

PERFORMING ARTS AT LYMM
HIGH SCHOOL W i t h  o v e r  1 , 9 0 0  s t u d e n t s
a g e d  f ro m  1 1  t o  1 8 ,  d ra w n  f ro m  L y m m  a n d  t h e
s u r ro u n d i n g  a re a ,  t h e  h i g h  s c h o o l  b e l i e v e s  i n
p ro v i d i n g  a l l  s t u d e n t s  w i t h  t h e  o p p o r t u n i t y  t o
e xc e l  t h ro u g h  p e r f o r m a n c e  a n d  t o  e x p e r i e n c e
t h e  b u z z  o f  t h e  t h e a t re  a s  p a r t  o f  a
c o l l a b o ra t i v e  e n s e m b l e .  T h ro u g h  s h a re d
e x p e r i e n c e  a n d  a n  e x p l o ra t i o n  o f  o u r  w o r l d
t h ro u g h  t h e  a r t s ,  t h ey  e n c o u ra g e  s t u d e n t s  t o
b e c o m e  e m o t i o n a l l y  a r t i c u l a t e  a n d  e m p a t h e t i c
i n d i v i d u a l s .  I n  2 0 2 1 ,  t h e  s c h o o l  p ro d u c e d  a
f a n t a s t i c  short  v ideo w h i c h  re a l l y  g i v e s  a
s e n s e  o f  t h e  d e p t h  a n d  b re a d t h  o f  i t s
p e r f o r m i n g  a r t s .

T h e  a n n u a l  s c h o o l  p ro d u c t i o n  g i v e s  o v e r  o n e
h u n d re d  s t u d e n t s  e a c h  ye a r  t h e  c h a n c e  t o
s h i n e  e i t h e r  a s  p e r f o r m e rs  o r  a s  m e m b e rs  o f
t h e  b a c k s t a g e  o r  t e c h n i c a l  t e a m s .  Pre v i o u s
s h o w s  i n c l u d e  L e s  M i s e ra b l e s  a n d  We s t  S i d e
S t o r y  a n d  t h e  s c h o o l  h a s  w o r ke d
c o l l a b o ra t i v e l y  w i t h  t h e  p a r t n e r  p r i m a r y
s c h o o l s  i n  l a rg e - s c a l e  p ro d u c t i o n s  a t  t h e  
Pa r r  H a l l  i n  Wa r r i n g t o n .  M o s t  re c e n t l y ,  a  j o i n t
p ro d u c t i o n  o f  O l i v e r !  h a d  o v e r  4 0 0  yo u n g
p e o p l e  f ro m  a l l  a c ro s s  t h e  c o m m u n i t y  i n v o l v e d
i n  s i n g i n g ,  d a n c i n g  a n d  a c t i n g .

T h e  p o p u l a r  Key  S t a g e  3  d ra m a  c l u b  a n d  d a n c e
c l u b  r u n  e a c h  w e e k  f o r  l o w e r  ye a r  g ro u p s  a n d
e n a b l e  s t u d e n t s  t o  w o r k  t o w a r d s  a  s h o w c a s e
e v e n i n g  o r  s m a l l  p ro d u c t i o n .  T h e s e  h a v e
i n c l u d e d  A l i c e  i n  Wo n d e r l a n d  a n d  M i d s u m m e r
N i g h t ’ s  D re a m .  Key  S t a g e  4  a n d  Key  S t a g e  5
s t u d e n t s  h a v e  t h e  o p p o r t u n i t y  t o  b e  i n v o l v e d  i n
t h e  N a t i o n a l  C o n n e c t i o n s  f e s t i va l  w h i c h  i s  r u n
by  t h e  N a t i o n a l  T h e a t re .  S t u d e n t s  h a v e
p ro d u c e d  p o w e r f u l  p e r f o r m a n c e s  o f  s e v e ra l
p l a ys  c o m m i s s i o n e d  f o r  t h e  f e s t i va l ,  i n c l u d i n g
T h e s e  B r i d g e s  by  P h o e b e  E c l a i r - Po w e l l ,
B l a c ko u t  by  D a v y  A n d e rs o n  a n d  T h e  C h a n g i n g
R o o m s  by  C h r i s  B u s h ,  p e r f o r m i n g  a t
p ro f e s s i o n a l  t h e a t re s  s u c h  a s  T h e  C r u c i b l e  i n
S h e f f i e l d  a n d  T h e  L o w r y  i n  S a l f o r d .  I n  2 0 1 7 ,
L y m m  H i g h  S c h o o l  w a s  s e l e c t e d  a s  o n e  o f  o n l y
1 0  s c h o o l s  n a t i o n a l l y  t o  p e r f o r m  a t  t h e
N a t i o n a l  T h e a t re  i n  L o n d o n  w i t h  i t s  p ro d u c t i o n
o f  T h e  S n o w d ra g o n s  by  L i z z i e  N u n n e r y.  I t  w a s
a n  i n c re d i b l e  e x p e r i e n c e  f o r  a l l  i n v o l v e d ,
w o r k i n g  a l o n g s i d e  i n d u s t r y  p ro f e s s i o n a l s
i n c l u d i n g  d i re c t o rs ,  s o u n d  a n d  l i g h t i n g
d e s i g n e rs ,  s t a g e  m a n a g e rs  a n d
c h o re o g ra p h e rs .

https://youtu.be/Xp5BEz4fPbI
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T h e re  i s  a l s o  g re a t  b re a d t h  a n d  d e p t h  o f  t a l e n t
i n  m u s i c  a t  L y m m  H i g h  S c h o o l .  T h e  s t r i n g  a n d
b ra s s  e n s e m b l e s  h a v e  a  t ra d i t i o n  o f  p ro d u c i n g
e xc e p t i o n a l  q u a l i t y  p e r f o r m a n c e s  a n d  t h e i r
a c h i e v e m e n t s  h a v e  b e e n  re c o g n i s e d  w i t h
re g i o n a l  a n d  n a t i o n a l  s u c c e s s  a t  p re s t i g i o u s
c o m p e t i t i o n s  s u c h  a s  t h e  M u s i c  f o r  Yo u t h
f e s t i va l ,  p l a y i n g  a t  v e n u e s  a c ro s s  t h e  c o u n t r y.
S e v e ra l  s t u d e n t s  h a v e  b e e n  m e m b e rs  o f  t h e
H a l l e  Yo u t h  O rc h e s t ra  a n d  t h e  L i v e r p o o l
P h i l h a r m o n i c  Yo u t h  O rc h e s t ra .  O n e - t o - o n e
i n s t r u m e n t a l  l e s s o n s  a re  p ro v i d e d  by  i n - h o u s e
a n d  p e r i p a t e t i c  t e a c h e rs  a n d  e a c h  ye a r  w e  h a v e
o v e r  f i f t y  s t u d e n t s  a c h i e v i n g  t h e i r  g ra d e s  1 – 8 .
T h e  s c h o o l  e n s e m b l e s  o f f e r  re g u l a r
p e r f o r m a n c e s  a t  v e n u e s  i n  a n d  a ro u n d  L y m m
a n d  i n t e r n a t i o n a l  m u s i c  t o u rs  h a v e  t a ke n  t h e m
t o  p e r f o r m  i n  S p a i n ,  I t a l y  a n d  F ra n c e .  T h e re  i s
a l s o  a  ra n g e  o f  b a n d s  a n d  c l u b s  w h o  re h e a rs e
i n t e n s e l y  f o r  t h e  t e r m l y  c o n c e r t s ,  i n c l u d i n g  
t h e  B i g  B a n d ,  a  p e rc u s s i o n  e n s e m b l e ,  a  f l u t e
e n s e m b l e ,  t h e  p o p  c h o i r,  a n d  a  g u i t a r  g ro u p .
T h e re  i s  a l s o  a  ro c k  s c h o o l  a n d  a  m u s i c  
t e c h  c l u b .

A l l  o f  t h i s  t a ke s  p l a c e  i n  p e r f o r m i n g  a r t s
f a c i l i t i e s  a t  L y m m  H i g h  S c h o o l  w h i c h  a re  n o t  f i t
f o r  p u r p o s e  a n d  h a v e  s e e n  l i t t l e  o r  n o
i n v e s t m e n t  f o r  d e c a d e s .  T h e re  i s  a  v e r y
t ra d i t i o n a l  s c h o o l  m a i n  h a l l  s e a t i n g  3 0 0 ,  w i t h  a
s m a l l  p ro s c e n i u m  a rc h  s t a g e  b u t  n o  b a c k s t a g e
f a c i l i t i e s  a t  a l l ,  a n d  p o o r  l i g h t i n g ,  s o u n d  a n d  a i r
c o n d i t i o n i n g  e q u i p m e n t .  T h e  p e r f o r m i n g  a r t s
f a c u l t y  a re  b a s e d  i n  w h a t  w a s  o r i g i n a l l y  t h e
s t a b l e  b l o c k  o f  t h e  O u g h t r i n g t o n  H a l l ,  a
V i c t o r i a n  b r i c k  b u i l d i n g  w i t h  c ra m p e d  m u s i c  
a n d  d ra m a  c l a s s ro o m s ,  a  s m a l l  d a n c e  s t u d i o ,
a n d  s c a t t e re d  i n d i v i d u a l  p ra c t i c e  ro o m s .
O v e ra l l ,  t h e  f a c i l i t i e s  a re  f a r  l e s s  t h a n  t h o s e
re c o m m e n d e d  i n  D e p a r t m e n t  f o r  E d u c a t i o n  
a re a  g u i d a n c e  f o r  s c h o o l  b u i l d i n g s .  T h e re  i s  
n o  d o u b t  t h a t  t h e  s c a l e  o f  a c t i v i t i e s  a t  L y m m
H i g h  S c h o o l  i s  f u n d a m e n t a l l y  c o n s t ra i n e d  by
c u r re n t  f a c i l i t i e s .

WHAT PEOPLE TOLD US We  h a d  o v e r
2 0 0  re s p o n s e s  t o  o u r  o n l i n e  c o n s u l t a t i o n  o n
p e r f o r m i n g  a r t s  i n  L y m m ,  f ro m  b o t h
o rg a n i s a t i o n s  a n d  i n d i v i d u a l s ,  a n d  t h e  b o x
b e l o w  p ro v i d e s  a n  i l l u s t ra t i v e  s e l e c t i o n  o f  w h a t
p e o p l e  s a i d  a b o u t  o u r  c u r re n t  p e r f o r m i n g  a r t s
f a c i l i t i e s  a n d  t h e  o p p o r t u n i t i e s  t h ey  s e e k .

Their words speak volumes.

3THE CONTEXT: A REVIEW OF PERFORMING
ARTS IN LYMM AND THE SURROUNDING AREA

This is an excellent idea. The area is c ry ing
out for a purpose built performance space.
We have so much talent in Lymm and the
benefits of study ing the creat ive ar ts can 
not be underest imated. The impact that
performing, dancing, drama and creat ive
expression can have on wellbeing is huge. 
It would encourage more students to get
involved in the ar ts and even if they don't
follow it up with a career in performance,
the enhanced confidence it gives is a hugely
beneficial skill .  It would be a venue in 
high demand.

There are so many ar ts and performance
groups within the communit y who could
potent ially benefit.  Local dance schools have
to hire theatres in Altr incham & Runcorn 
for their performances which is a massive
under taking. Pr imary school performances
are often oversubscr ibed due to l imited
capacit y meaning parents are l imited to 
2 t ickets each, sibl ings and grandparents
often never have the oppor tunit y to at tend.
If, as proposed, the capacit y is 400-500, 
it would be an at tract ive opt ion for
professional tour ing ar t ists too.

It would give a performance venue for all  
the talented performing ar ts people in the
communit y. It would also hugely raise 
the profile of the performing ar ts within
educat ion. I imagine it would also be
somewhere for professional companies to
visit for performances and workshops.
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A centre would be a real encouragement for
the pupils of our schools to get involved and
develop skills in all  areas of the ar ts. On top
of this, local people/groups such as a new
drama group may well be establ ished,
embracing many par ts of our communit y
br inging people together.

A centre as proposed would act as a focal
point and be purpose built for performances
(concer ts, drama, dance etc),  offer ing
facil it ies for the schools, the annual Lymm
Fest ival, and the var iet y of g roups in 
the communit y.

It gives children an act iv it y to focus on,
rather than other act iv it ies (including ant i-
social behaviour). Performing ar ts helps
children develop into decent people, it gives
them l ife exper ience, an amazing work ethic,
helps them understand themselves
emot ionally and gives them confidence,
amongst many other v ital qual it ies. Lymm
does not currently have any good performing
ar ts facil it ies at all.  School halls are NOT
enough, we need correct facil it ies to unleash
the real potent ial in performing ar ts
students and give them bet ter oppor tunit ies
and training.

Lots of young people in Lymm, so theatre,
dance, and other g roups could use it for their
shows; schools could use it for their end of
year/Christmas product ions, making the
children feel more social and impor tant. 
Lots of other g roups locally could use this
for presentat ions. There is nothing l ike it
locally, so it would be beneficial to all.  There
is not much public t ranspor t from Lymm,
with local buses stopping at 7pm. This
means young people whose parents can't
take them to classes & facil it ies in
Warrington/ Altr incham/Manchester miss
out on these oppor tunit ies. The same for
adults who can't dr ive.

It could give the school music ensembles a
performance space of a decent size, which
they currently lack. It could allow greater
f lexibil it y for school drama product ions. It
could possibly accommodate a larger
audience than the school hall currently
holds. It could provide a venue for
communit y groups. (I  know from my t ime on
the Warr ington Youth Orchestra commit tee
that suitable performance spaces for large
ensembles are very difficult to come by
locally.) It could facil itate joint performing
ar ts act iv it ies with feeder pr imary schools.

Massively! There is a huge amount of talent
in Lymm and it just needs the facil it ies to
match. The oppor tunit ies it would open up
for those who want a career or those who
just enjoy the ar ts would be immense.

The school needs a qual it y performing 
ar ts facil it y, especially when you note that
the school achieves so highly yet with some
of the worst facil it ies. This is testament to
the teachers and students at Lymm High.
Imagine what would be possible if a 
cut t ing edge facil it y was their playground.
In addit ion the ar ts centre would create 
a valued ar ts hub (galler ies were ment ioned
too) and an area for small g roups to 
gather and maybe do evening ar t classes,
yoga, meditat ion. Everyone would benefit
from this.
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I t  i s  c r u c i a l  t h a t  t h e s e  n e w  f a c i l i t i e s  a re
d e s i g n e d  f ro m  t h e  o u t s e t  f o r  i n c l u s i v i t y  i n  a l l
i t s  f o r m s  –  t o  m a x i m i s e  a c c e s s  f o r  e x a m p l e  f o r
p e o p l e  w i t h  d i s a b i l i t i e s ,  t h o s e  w h o  m a y  n o t
h a v e  t h e i r  o w n  t ra n s p o r t ,  a n d  g ro u p s  w h o  m a y
n o t  b e  a c t i v e l y  i n v o l v e d  i n  t h e  a r t s  b u t  w h o
h a v e  re a l  p o t e n t i a l  t o  b e n e f i t  f ro m  g re a t e r
e n g a g e m e n t .  We  s e e  t h e  d e v e l o p m e n t  a s
f i t t i n g  c l o s e l y  w i t h  c u r re n t  t h i n k i n g  o n  g re e n
t ra v e l  a n d  s u s t a i n a b i l i t y  i n  L y m m  a n d
Wa r r i n g t o n .  We  a l s o  t h i n k  i t  w i l l  p ro v i d e
f a n t a s t i c  n e w  o p p o r t u n i t i e s  f o r  v o l u n t e e r i n g
a n d  c o m m u n i t y  s u p p o r t  –  m a n y  s i m i l a r  a r t s
c e n t re s  d ra w  o n  a  w i d e r  p o o l  o f  m e m b e rs  o f
t h e i r  l o c a l  c o m m u n i t y  w h o  b o t h  g a i n  f ro m
i n v o l v e m e n t  i n  v o l u n t e e r i n g  a n d  p ro v i d e  a n
e s s e n t i a l  c o n t r i b u t i o n  t o  p ro v i d i n g  a n d
e x t e n d i n g  p e r f o r m i n g  a r t s  p ro v i s i o n .

We  t h i n k  a  n e w  C e n t re  f o r  t h e  Pe r f o r m i n g  A r t s
s h o u l d  a s  a  m i n i m u m  c o n t a i n  t h e  f o l l o w i n g  
key  f a c i l i t i e s :

• A  l a rg e  m u l t i - f u n c t i o n a l  p e r f o r m a n c e  s p a c e  o f
a ro u n d  2 5 0  s q  m  –  w i t h  a  s u b s t a n t i a l  s t a g e
a re a ,  a n d  s p a c e  t o  a c c o m m o d a t e  a  s e a t e d
a u d i e n c e  o f  a ro u n d  4 0 0 – 5 0 0  o n  h i g h  q u a l i t y
re t ra c t a b l e  s e a t i n g ,  w h i l e  a  l a rg e r  s t a n d i n g
a u d i e n c e  o r  f l a t  s e a t i n g  i n  va r i o u s
c o n f i g u ra t i o n s  c o u l d  b e  u s e d  f o r  o t h e r
e v e n t s .  Wa ys  t o  m a ke  t h e  l a rg e  s p a c e  m o re
i n t i m a t e  f o r  s m a l l e r  e v e n t s  ( s u c h  a s
c u r t a i n i n g  o r  s p a c e  d i v i d e rs ) ,  a n d  p o t e n t i a l l y
t o  s p l i t  t h e  s t a g e  a n d  a u d i e n c e  a re a  s o  t h ey
c a n  b e  u s e d  s e p a ra t e l y  s h o u l d  b e  e x p l o re d .
T h e re  s h o u l d  b e  a  h i g h  q u a l i t y  s o u n d  a n d
l i g h t i n g  sys t e m ,  a n d  p ro p e r  f a c i l i t i e s  f o r
f i l m / v i d e o  p ro j e c t i o n .  B e h i n d / o f f  t h e  s t a g e
a re a  s h o u l d  b e  a d e q u a t e  c h a n g i n g  ro o m s ,  

d re s s i n g  ro o m s ,  e q u i p m e n t  s t o ra g e  s p a c e
e t c .  T h e  s t a g e  a re a  c o u l d  b e  p e r m a n e n t l y
ra i s e d ,  o r  f l a t  w i t h  m o v e a b l e  s t a g i n g .  A
c o n t ro l  ro o m  s h o u l d  b e  s u i t a b l y  s i t u a t e d  f o r
s o u n d ,  l i g h t i n g  a n d  v i d e o  p ro j e c t i o n  c o n t ro l .

• Tw o  d ra m a  s t u d i o  s p a c e s  –  ro o m s  o f  a p p ro x .
1 0 0  s q  m  e q u i p p e d  w i t h  s o u n d ,  l i g h t i n g  a n d
c u r t a i n i n g  sys t e m s  a n d  s u i t a b l e  f o r  b o t h
t e a c h i n g  d ra m a / p e r f o r m i n g  a r t s  a n d  f o r  g ro u p
re h e a rs a l s  a n d  p ra c t i c e s .  I f  t h e re  w e re  t w o
a d j a c e n t  s p a c e s  i t  w o u l d  b e  w o r t h  e x p l o r i n g
u s i n g  a  m o v e a b l e  d i v i d e r  t o  a l l o w  t h e m  t o  
b e  o p e n e d  u p  i n t o  a  l a rg e r  p e r f o r m a n c e  
o r  e x h i b i t i o n  s p a c e  f l e x i b l y ,  t h o u g h
s o u n d p ro o f i n g  c o n s i d e ra t i o n s  n e e d  t o  b e
t a ke n  i n t o  a c c o u n t .  A l t h o u g h  t h e s e  ro o m s
w o u l d  n o t  h a v e  s p r u n g  f l o o rs ,  t h ey  c o u l d  b e
m a d e  s u i t a b l e  f o r  d a n c e  t u i t i o n  a n d  re l a t e d
f i t n e s s  a c t i v i t i e s .

• Tw o  l a rg e  m u s i c  s t u d i o  s p a c e s  –  ro o m s  o f
a p p ro x .  8 5  s q  m  w i t h  e q u i p m e n t  f o r  m u s i c
t e a c h i n g / t u i t i o n  a n d  w i t h  b re a ko u t  s p a c e s
a d j o i n i n g  t o  a c c o m m o d a t e  g ro u p w o r k .
S o u n d p ro o f i n g  i s  c l e a r l y  i m p o r t a n t  t h o u g h
l i n e  o f  s i g h t  f ro m  l a rg e r  ro o m s  t o  b re a ko u t
s p a c e s  i s  a l s o  n e c e s s a r y.  

• O n e  f u r t h e r  ro o m  o f  a b o u t  6 2  s q  m  s h o u l d  b e
e q u i p p e d  p a r t i c u l a r l y  f o r  m u s i c  t e c h  t e a c h i n g
a n d  m u l t i m e d i a  w o r k ,  a n d  t h e re  w a s  s t ro n g
s u p p o r t  f o r  e x p a n d i n g  p ro v i s i o n  t o  s u p p o r t
v i d e o  p ro d u c t i o n ,  d i g i t a l  a n d  s o c i a l  m e d i a  a n d
a  w i d e  ra n g e  o f  n e w  m e d i a  o p p o r t u n i t i e s .

• A b o u t  f i v e  m u s i c  p ra c t i c e  ro o m s  –  f o r
i n d i v i d u a l  p ra c t i c e ,  1 : 1  t u i t i o n ,  a n d  s m a l l
g ro u p  p ra c t i c e ,  a n d   a n  a d j a c e n t  re c o r d i n g
studio, with facil ities for digital media production.

There was overwhelming support  from our onl ine consultation for the need for
new faci l it ies for the performing arts in  Lymm, and the difference they would
make to both our schools  and the whole community.  In  this  section we draw on
the consultation to summarise what we think is  needed,  and then outl ine
proposals  for a  new bui lding on the Lymm High School  s ite  which would serve
as a  mult ipurpose faci l ity  for schools  and the wider community.    

4CREATING ANEW CENTRE
FOR THE PERFORMING ARTS 
FOR THE WHOLE COMMUNITY
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• A  l a rg e  d a n c e  s t u d i o  o f  a p p ro x .  1 0 0  s q  m  
w i t h  a  s p r u n g  f l o o r,  b a l l e t  b a r re ,  m i r ro rs ,
s u f f i c i e n t  h e a d ro o m / h e i g h t ,  s o u n d  sys t e m ,
a n d  p ro f e s s i o n a l  l i g h t i n g  –  s u i t a b l e  f o r
t e a c h i n g  a n d  g ro u p  re h e a rs a l s / p ra c t i c e  a n d
p o t e n t i a l l y  f o r  s m a l l e r  p e r f o r m a n c e s .  A g a i n ,
t h e  c a p a c i t y  t o  o p e n  u p  i n t o  a n  a d j o i n i n g
s p a c e  f o r  f l e x i b l e  u s e  w o u l d  b e  i m p o r t a n t .

• A  re c e p t i o n / l o b by  a re a  f o r  t h e  b u i l d i n g ,  
l a rg e  e n o u g h  t o  b e  u s e d  f l e x i b l y  f o r  p re -
p e r f o r m a n c e  a u d i e n c e s  a n d  p o t e n t i a l l y  f o r
e x h i b i t i o n s  a s  w e l l .  I t  s h o u l d  h a v e  f a c i l i t i e s
f o r  p ro v i d i n g  c a t e r i n g  ( i n c l u d i n g  a  l i c e n s e d
b a r,  d r i n k s  a n d  s o m e  f o o d  –  a n  i m p o r t a n t
s o u rc e  o f  re v e n u e  g e n e ra t i o n ) .

• Fa c u l t y  o f f i c e  s p a c e ,  c h a i r / f u r n i t u re  s t o re ,
e q u i p m e n t  a n d  p ro p s / i n s t r u m e n t / o t h e r
s t o ra g e  a n d  a n c i l l a r y / s e r v i c e  s p a c e .

T h e  t a b l e  b e l o w,  p ro d u c e d  w i t h  a d v i c e  f ro m
s p e c i a l i s t  a rc h i t e c t s  Po z z o n i  a n d  p l a n n e rs  w h o
a re  e x p e r i e n c e d  i n  t h i s  f i e l d ,  s e t s  o u t  t h e
f a c i l i t i e s  a n d  s u g g e s t s  w e  re q u i re  a  t w o  s t o rey,
1 , 2 0 0  s q  m e t re  b u i l d i n g  t o  a c c o m m o d a t e  t h e m .
Pre l i m i n a r y  e s t i m a t e s  f ro m  q u a n t i t y  s u r v eyo rs
( a n d  e s t i m a t e s  b a s e d  o n  t h e  D f E  N a t i o n a l
S c h o o l  D e l i v e r y  B e n c h m a r k i n g  E xe rc i s e  w h i c h
c i t e s  a n  a v e ra g e  n e w  b u i l d  g ro s s  c o n s t r u c t i o n
c o s t  o f  £ 2 , 3 8 0  p e r  s q  m )  s u g g e s t  a  c a p i t a l
c o s t  o f  a b o u t  £ 2 . 8  m i l l i o n  a t  2 0 2 1  b u i l d  c o s t s .

ROOM AREA (sq m) CAPACITY

Main theatre/hal l  performance space 254 400–500
seated

Retractable seating in  main hal l 16 –

Control  room 8 3

Drama studio 1 120 30

Drama studio 2 90 30

Dance studio 100 30

Music studio 1 with breakout 85 30

Music studio 2 with breakout 85 30

Music tech room/media room 62 30

Music practice/small  group room 1 8 3

Music practice/small  group room 2 8 3

Music practice/small  group room 3 8 3

Music practice/small  group room 4 8 3

Music practice/small  group room 5 8 3

Recording studio 8 3

Drama store 15 -

Music store 1 15 -

Music store 2 15 -

Chair  store 26 -

Reception and lobby and circulation space at  26% of  nett  bui ld 244 -

Partit ions at  4.1% of  nett  bui ld 39 -

TOTAL 1214 -
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Wo r k i n g  w i t h  o u r  a rc h i t e c t s ,  w e  d e v e l o p e d  o u t l i n e  p l a n s  f o r
t h e  b u i l d i n g  a s  s h o w n  b e l o w  –  w i t h  t w o  f l o o rs ,  a n d  t h e  m a i n
d ra m a  a n d  d a n c e  f a c i l i t i e s  o n  t h e  g ro u n d  f l o o r  a n d  t h e  m u s i c
p ro v i s i o n  o n  t h e  f i rs t  f l o o r.

We  h a d  m a n y  s u g g e s t i o n s  t h ro u g h  o u r  o n l i n e  c o n s u l t a t i o n
a b o u t  t h e  f a c i l i t i e s  t h a t  a re  n e e d e d  –  w h i c h  l a rg e l y  s q u a re
w i t h  t h e  l a yo u t  a n d  f a c i l i t i e s  a l re a d y  o u t l i n e d  –  a n d  w e  c i t e
s o m e  i l l u s t ra t i v e  re s p o n s e s  i n  t h e  t a b l e  b e l o w.

4CREATING A NEW CENTRE FOR THE PERFORMING
ARTS FOR THE WHOLE COMMUNITY
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A band pract ice room would ideally need to
have a drumkit, amps and mic stands on-site
otherwise, the set-up (and down) takes
around an ex tra hour on top of their pract ice
t ime. It would be normal for a band/ar t ist to
br ing their own breakable drumkit items
such as kick pedal, snare drum and cymbals
to any pract ice but set t ing up a full kit takes
a lot of t ime so pract ice spaces would
usually have the shells and bigger, heavier
equipment on site.

Having removable seat ing would also give
versat il it y to adapt to different t ypes of
performances in addit ion to opening up the
main space into a hall if needed. A bar
provision to cater for the adult market
should be considered especially if looking to
at tract tour ing ar t ists as they and their
promoters, would want to sell  their shows as
a rounded night out. A venue's Front of
House sales - sweets, popcorn, programmes,
dr inks etc can be the sole difference between
profit and loss so it 's wor th creat ing
prominent counter/kiosk areas in foyers
with that in mind.
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I would be very interested in the rooms or
theatre space available in order to hold
classes, rehearsals and produce
performances. The convenience of
performing locally is obviously a bonus
however there is nothing currently suitable
with enough equipment, l ight ing, technical
suppor t, backstage area etc unless you go
fur ther afield.

Recording studios, professional l ight ing 
r ig, dance studios for dance classes as well
as yoga, pilates. Sound studios to give
exper ience of behind the scenes, small 
rooms for communit y groups, facil it ies 
for local young people to develop interests 
in this area.

Flexible large performing space with
appropriate l ight ing/sound,
rehearsal/teaching/workshop rooms. Music
performance, plays, communit y theatre
group, communit y music g roup,
author/poetry readings.

A stage! Lessons, equipment and rooms for
musical instrument, singing, dancing and
act ing lessons. Songwrit ing skills lessons.
Informat ion on how to join a band, put 
on a performance. Recording and
filmmaking/videoing facil it ies.

Theatre, dance studios, rehearsal rooms, a
cafe, c raft rooms, that can all be rented out
to different g roups, at a reasonable rate so
that amateur groups are not pr iced out of
performing.

Two things I would l ike to see in the new
Centre would be a music studio for recording
and developing musical talent, and a purpose
built theatre with stage and seat ing enabling
performances of plays, musicals, dance 
and music.

Evening yoga, meditat ion, ar t classes. Ar t
gallery with local and professional works on
display. A  bar so the ar t is a conversat ional
meet ing place (maybe at the entrance to the
main stage).

It would create a very f lexible space, not
only used for the performing ar ts by the
school as the pr ior it y, but also local clubs,
societ ies, social events. It’s occupat ion
capacit y will  be unl ike any thing else in
Lymm or surrounding areas and therefore it
offers endless oppor tunit ies for g roups. It
will  also allow for ex tended educat ion us
both for pupils and adult learning in a state
of the ar ts building with classrooms.
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We  p ro p o s e  t h a t  t h e  n e w  C e n t re  f o r  t h e
Pe r f o r m i n g  A r t s  s h o u l d  b e  l o c a t e d  o n  t h e  L y m m
H i g h  S c h o o l  s i t e ,  f o r  f o u r  m a i n  re a s o n s .  F i rs t l y ,
t h e  2 9  a c re  s i t e  w h i c h  i s  o w n e d  by  Wa r r i n g t o n
B o ro u g h  C o u n c i l  a n d  t h e  L y m m  G ra m m a r  S c h o o l
Tr u s t  a n d  l e a s e d  t o  t h e  L y m m  H i g h  S c h o o l
A c a d e m y  Tr u s t ,  h a s  s p a c e  a va i l a b l e  o n  a
n u m b e r  o f  l o c a t i o n s  w i t h i n  t h e  s i t e  f o r  a  n e w
b u i l d i n g .  We  u n d e rs t a n d  a l l  t h o s e  p a r t n e rs
w o u l d  b e  s u p p o r t i v e  o f  b u i l d i n g  o n  t h e  L y m m
H i g h  S c h o o l  s i t e ,  s u b j e c t  o f  c o u rs e  t o  s e c u r i n g
t h e  n e c e s s a r y  p l a n n i n g  a n d  o t h e r  p e r m i s s i o n s .
S e c o n d l y,  L y m m  H i g h  S c h o o l  w o u l d  b e  a
s i g n i f i c a n t  ( t h o u g h  n o t  t h e  o n l y )  u s e r  o f  t h e
f a c i l i t i e s  d u r i n g  t h e  s c h o o l  d a y,  a n d  t h e  s c h o o l
w o u l d  b e  a b l e  t o  b a s e  i t s  p e r f o r m i n g  a r t s
f a c u l t y  a n d  t e a c h i n g  i n  t h e  b u i l d i n g ,  a n d  t o
c o v e r  t h e  o p e ra t i n g  c o s t s  o f  t h e  b u i l d i n g
a t t r i b u t a b l e  t o  s c h o o l  u s e .  T h i s  w o u l d  n o t  b e
p o s s i b l e  i f  t h e  b u i l d i n g  w a s  o f f s i t e ,  a n d  i t

w o u l d  p ro v i d e  s u b s t a n t i a l  f i n a n c i a l  s e c u r i t y  f o r
t h e  C e n t re .  T h i r d l y ,  t h e  l o c a t i o n  o f  L y m m  H i g h
S c h o o l  o n  t h e  e a s t e r n  s i d e  o f  L y m m  m e a n s  t h a t
m o s t  o f  t h e  v i l l a g e  p o p u l a t i o n  w o u l d  l i e  w i t h i n
a  1  m i l e / 2 0  m i n u t e  w a l k  o f  t h e  n e w  C e n t re .  I t  i s
a l s o  v e r y  c l o s e  t o  e x i s t i n g  b u s  ro u t e s  t o
Wa r r i n g t o n ,  A l t r i n c h a m ,  Pa r t i n g t o n ,  T h e l w a l l ,
G ra p p e n h a l l ,  S t re t t o n ,  A p p l e t o n  T h o r n ,  D u n h a m ,
Wa r b u r t o n ,  K n u t s f o r d  ( s e e  bus  t imetab les f o r
s e r v i c e s  5 A ,  3 9 ,  3 9 A ,  4 0 ,  4 0 B ,  4 1 ,  4 1 A ,  4 1 B ,
4 2 ,  4 2 A ,  4 3 )  a n d  s o  a c c e s s  t o  t h e  C e n t re  f ro m
a  m u c h  w i d e r  g e o g ra p h y  w i l l  b e  e n a b l e d .   T h e
s c h o o l  a l s o  h a s  s u b s t a n t i a l  e x i s t i n g  o n s i t e
p a r k i n g  f a c i l i t i e s  f o r  t h o s e  t ra v e l l i n g  f ro m
f u r t h e r  a f i e l d  by  c a r.  Fo u r t h l y ,  t h e re  w o u l d  b e
o p p o r t u n i t i e s  f o r  s h a re d  u s a g e ,  s t a f f i n g  a n d
s u p p o r t  w i t h  t h e  e x i s t i n g  L y m m  L e i s u re  C e n t re
c o m m u n i t y  p ro v i s i o n  w h i c h  w o u l d  a g a i n  h e l p  t o
b o t h  m a n a g e  c o s t s  a n d  t o  p ro m o t e  c o m m u n i t y
u s e  o f  t h e  f a c i l i t i e s .

4CREATING A NEW CENTRE FOR THE PERFORMING
ARTS FOR THE WHOLE COMMUNITY

T h e  p i c t u re s  b e l o w  p ro v i d e  s o m e  i l l u s t ra t i v e  v i s u a l i s a t i o n s  o f  t h e  p ro p o s e d
n e w  C e n t re  f o r  t h e  Pe r f o r m i n g  A r t s  p ro d u c e d  by  o u r  a rc h i t e c t u ra l  a d v i s o rs . .

Visualisation of the exterior of the building

https://bustimes.org/stops/069000013425
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View from top of the bleacher seating

Entrance Lobby

View from Drama Studio (stage location)

Close up view of Entrance/Dance Studio
(possible night shot)
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• To develop  a  sustainable  base  of  act iv it ies  in
the  performing  arts  for  the  whole  community ,
mak ing  as  fu l l  use  as  poss ib le  of  the  new
Cent re  t o  support  ex ist ing  and  new
performing  a r ts  and  deve lop ing  an
att ract ive  ‘of fer ’  wh ich  max imises
engagement  and  footfa l l  and  ra ises  the
prof i le  of  t he  Centre  in  Lymm and  the
sur round ing  a rea . A i m  f o r  m a n y  p e r f o r m i n g
a r t s  o rg a n i s a t i o n s  t o  s e e  t h e  C e n t re  a s  
t h e i r  n a t u ra l  ‘ h o m e ’  i n  n o r t h  C h e s h i re  
a n d  Wa r r i n g t o n  a n d  a  b a s e  f o r  b o t h
re h e a rs a l / p ra c t i c e  a n d  p e r f o r m a n c e .  Pro v i d e
a n  A r t s  I n c u b a t o r  p a c ka g e  t o  h e l p  n e w
p e r f o r m i n g  a r t s  g ro u p s  t o  s e t  u p  a n d  g ro w.
Wo r k  v e r y  c l o s e l y  w i t h  t h e  L y m m  Fe s t i va l  t o
m a x i m i s e  t h e i r  u s e  o f  t h e  C e n t re  b o t h  d u r i n g
t h e  Fe s t i va l  a n d  a c ro s s  t h e  ye a r.   Wo r k  w i t h
c o m m u n i t y  g ro u p s  t o  b u i l d  a  p ro g ra m m e  o f
e n g a g e m e nt  a ct i v i t i e s  c re at i n g  a  b ro a d  h e a l t h ,
w e l l b e i n g ,  l e i s u re  a n d  p a r t i c i p a t i o n  p o r t f o l i o .

• To  work  c lose ly  across  a l l  the  schoo ls  in
Lymm and  t he  sur round ing  a rea  to  g row  both
the  cur r icu la r  and  ext racur r icu la r  of fer  fo r
ch i ld ren  and  young  peop le  f rom 4  to  18 . A i m
f o r  a l l  c h i l d re n  a n d  yo u n g  p e o p l e  t o  h a v e
s o m e  p a r t i c i p a t i o n  i n  t h e  p e r f o r m i n g  a r t s .
Wo r k  w i t h  p a r t n e rs  s u c h  a s  A c c e n t  M u s i c  H u b
t o  d e v e l o p  t h e  m u s i c  t u i t i o n  o f f e r.  Wo r k  w i t h
s p e c i a l i s t  p e r f o r m i n g  a r t s  s c h o o l s  a n d
c o l l e g e s  t o  m a x i m i s e  t h e  o p p o r t u n i t i e s  f o r
yo u n g  p e o p l e  t o  p u rs u e  f u r t h e r  e d u c a t i o n  a n d
a  c a re e r.   C re a t e  a n d  l i n k  t o  o p p o r t u n i t i e s  f o r
yo u n g  p e o p l e  i n  a l l  a re a s  o f  t h e  p e r f o r m i n g
a r t s  t h ro u g h  v o l u n t e e r i n g ,  i n t e r n s h i p s ,
p l a c e m e n t s  a n d  ro u t e s  t o  q u a l i f i c a t i o n - b a s e d
p ro g ra m m e s .

• To  make  proact ive  out reach  ef forts  to  bu i ld  
a  sust a inab le  set  of  partnersh ips  w i th  loca l ,
reg iona l  and  nat iona l  a r ts  o rgan isat ions . A t  
a  l o c a l  l e v e l ,  t h i s  m e a n s  a  l a rg e  n u m b e r  o f
re l a t i v e l y  s m a l l  p e r f o r m i n g  a r t s  g ro u p s  ( b o t h
v o l u n t e e r - r u n  a n d  f o r - p ro f i t ) .  A t  a  re g i o n a l

l e v e l ,  i t  m e a n s  Wa r r i n g t o n  C o u n c i l  a n d  i t s
a s s o c i a t e d  o rg a n i s a t i o n s  L i v e w i re  a n d
C u l t u re  Wa r r i n g t o n ;  A r t s  C o u n c i l  N a t i o n a l
Po r t f o l i o  O rg a n i s a t i o n s  a n d  o t h e rs  i n  t h e
n o r t h  w e s t ;  a n d  c o m m e rc i a l  p ro v i d e rs  i n  t h e
a r t s  a n d  e n t e r t a i n m e n t  s e c t o r.  A i m  t o  d ra w
p e r f o r m i n g  a r t s  p ro v i s i o n  i n t o  L y m m  a n d
e s t a b l i s h  t h e  C e n t re  f o r  t h e  Pe r f o r m i n g  A r t s
a s  a n  a t t ra c t i v e  v e n u e  o f  c h o i c e .

• To  deve lop  a  fund ing  st ream through
appropr iate  g rant  app l icat ions  to
performing  a r ts  funders  and  other
char i tab le  funders .  Fo r  e x a m p l e ,  c o n s i d e r
m a k i n g  a  p ro j e c t  a p p l i c a t i o n  f o r  a n  A r t s
C o u n c i l  f o r  E n g l a n d  N a t i o n a l  L o t t e r y  Pro j e c t
G ra n t  b a s e d  o n  d e v e l o p i n g  a  n e w  p ro g ra m m e
o f  p a r t i c i p a t i v e  t h e a t re  w o r k  w i t h  g ro u p s  i n
t h e  c o m m u n i t y  s u c h  a s  t h e  e l d e r l y  o r  t h o s e
w i t h  h e a l t h  a n d  w e l l b e i n g  c o n c e r n s .  Wo r k
t o w a r d s  a  f u t u re  N a t i o n a l  Po r t f o l i o
O rg a n i s a t i o n  a p p l i c a t i o n  t o  t h e  A r t s  C o u n c i l
f o r  E n g l a n d ,  a l o n g s i d e  o t h e r  Wa r r i n g t o n
o rg a n i s a t i o n s ,  re c o g n i s i n g  t h a t  Wa r r i n g t o n
( a n d  C h e s h i re )  i s  c u r re n t l y  o n e  o f  t h e  f i v e
l o w e s t  f u n d e d  a re a s  i n  E n g l a n d  f o r  A r t s
C o u n c i l  f o r  E n g l a n d  f u n d i n g  o n  a  p e r  
c a p i t a  b a s i s .

• To  ensure  the  Centre  i s  f inanc ia l l y
susta inab le  and  max imises  both  use  and
impact  through  regu lar  p rogress  mon i tor ing
of  a  key  set  of  metr ics . M e a s u re  t h e  i m p a c t
o f  t h e  n e w  C e n t re  t h ro u g h  a  ra n g e  o f  h a r d  a n d
s o f t  m e t r i c s  –  u s a g e ,  u p t a ke ,  e n g a g e m e n t
a n d  p e r f o r m i n g  a r t s  e x p a n s i o n ,  p l u s  w i d e r
c o n t r i b u t i o n s  t o  c o m m u n i t y  w e l l b e i n g ,  h e a l t h
i m p ro v e m e n t  a n d  t h e  d e v e l o p m e n t  o f  s o c i a l
c a p i t a l .  P l a n  f o r  t h e  l o n g - t e r m  f i n a n c i a l
s u s t a i n a b i l i t y  a n d  re n e w a l  o f  t h e  C e n t re
i n c l u d i n g  d e v e l o p i n g  a  s i n k i n g  f u n d  t o  p ro v i d e
f o r  t h e  e v e n t u a l  re n e w a l  o f  e q u i p m e n t  
a n d  f a c i l i t i e s .

5THE NEW CENTRE:  
AIMS AND OBJECTIVES

We set out  below f ive main aims for the Centre which wi l l  guide its  work
programme in  the f irst  f ive years of  its  existence.  They are closely  t ied 
to the vision and values set  out  in  section 2 of  this  document,  and reflect
an appropriate balance of  real ism and ambition.  
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I n  l i n e  w i t h  t h e  va l u e s  o f  i n c l u s i v i t y  a n d
p a r t n e rs h i p  o u t l i n e d  e a r l i e r,  i t  i s  i m p o r t a n t
t h a t  t h e  g o v e r n a n c e  a n d  m a n a g e m e n t
a r ra n g e m e n t s  w e  p u t  i n  p l a c e  f o r  t h e  C e n t re  f o r
t h e  Pe r f o r m i n g  A r t s  g i v e  a  v o i c e  t o  key
s t a ke h o l d e r  o rg a n i s a t i o n s  a n d  t o  t h e
c o m m u n i t y.  I t  i s  a l s o  i m p o r t a n t  t h a t  t h ey  a re
f i t  f o r  p u r p o s e  i n  m a n a g i n g  t h e  s u s t a i n a b i l i t y
a n d  l o n g - t e r m  g ro w t h  o f  t h e  C e n t re .  A s  t h e
p ro p o s e d  l o c a t i o n  f o r  t h e  C e n t re  i n  o n  t h e  h i g h
s c h o o l  s i t e ,  i t  i s  w o r t h  n o t i n g  t h a t  t h e  l a n d  a n d
b u i l d i n g s  a re  o w n e d  by  Wa r r i n g t o n  B o ro u g h
C o u n c i l  a n d  t h e  L y m m  G ra m m a r  S c h o o l  Tr u s t
a n d  a re  j o i n t l y  l e a s e d  t o  t h e  L y m m  H i g h  S c h o o l
A c a d e m y  Tr u s t  ( w h i c h  i s  a n  e xe m p t  c h a r i t y
e s t a b l i s h e d  u n d e r  t h e  A c a d e m i e s  A c t  2 0 1 0 ) .
T h e  L y m m  L e i s u re  C e n t re  o n  t h e  s c h o o l  s i t e  i s
o p e ra t e d  by  a  s e p a ra t e  l i m i t e d  c o m p a n y,  w h i c h
i s  w h o l l y  o w n e d  by  t h e  A c a d e m y  Tr u s t .

We  p l a n  t h a t  t h e  n e w  C e n t re  f o r  t h e  Pe r f o r m i n g
A r t s  w i l l  b e  r u n  by  a  c o m p a n y  l i m i t e d  by
g u a ra n t e e  ( C LG )  w h i c h  i s  t h e  m o d e l  a l re a d y
u s e d  f o r  t h e  L y m m  L e i s u re  C e n t re ,  w i t h  w h o s e
m a n a g e m e n t  a n d  o p e ra t i o n  i t  c o u l d  b e  l i n ke d  o r

c o m b i n e d .  T h e  o w n e rs h i p ,  b o a r d / t r u s t e e
m e m b e rs h i p  a n d  g o v e r n a n c e ,  a n d  t h e  f i n a n c i a l
a r ra n g e m e n t s / i m p l i c a t i o n s  n e e d  t o  b e  c l e a r l y
a r t i c u l a t e d .  T h e s e  a r ra n g e m e n t s  c o u l d  a f f e c t
e l i g i b i l i t y  f o r  s o u rc e s  o f  c a p i t a l  a n d  re v e n u e
f u n d i n g ,  a n d  h a v e  t a x / VAT  i m p l i c a t i o n s .

B e c a u s e  t h e  n e w  C e n t re  f o r  t h e  Pe r f o r m i n g
A r t s  w i l l  b e  u s e d  p r i m a r i l y  by  L y m m  H i g h  S c h o o l
a n d  p r i m a r y  s c h o o l s  d u r i n g  t h e  s c h o o l
d a y / t e r m ,  m u c h  o f  t h e  ro u t i n e  o p e ra t i n g  c o s t s
w o u l d  b e  m e t  by  t h e  L H S  A c a d e m y  Tr u s t  b u d g e t
a n d  t h i s  w o u l d  p ro v i d e  a  h i g h  d e g re e  o f
f i n a n c i a l  s u s t a i n a b i l i t y .

H o w e v e r,  t h e  A c a d e m i e s  F i n a n c i a l  H a n d b o o k
a n d  E d u c a t i o n  a n d  S k i l l s  F u n d i n g  A g e n c y
g u i d a n c e  m a ke  i t  c l e a r  t h a t  t h e  s c h o o l  
b u d g e t  c a n n o t  s u b s i d i s e  c o m m u n i t y  u s e  o f
f a c i l i t i e s ,  s o  t h e  g o v e r n a n c e  a n d  m a n a g e m e n t
a r ra n g e m e n t s  p u t  i n  p l a c e  n e e d  t o  re c o g n i s e
t h a t  re q u i re m e n t  a n d  e n s u re  t h a t  c o m m u n i t y
u s e  o f  t h e  C e n t re  i s  f u n d e d  a p p ro p r i a t e l y .  We
re t u r n  t o  t h e s e  i s s u e s  i n  s e c t i o n  8 .

6
This  init iative is  led by the Lymm Performing Arts Working Group (LPAWG),  which is
a partnership br inging together representatives from Lymm High School ,  Lymm’s
primary schools,  the Lymm Festival ,  Lymm Parish Counci l  and Warrington Borough
Counci l .  It  is  chaired by Kieran Walshe,  a  governor (and former chair  of  governors)
at  Lymm High School  who is  also chair  of  the Lymm Grammar School  Trust,  which is
a registered charity  and the school ’s  foundation charity.  The membership of  the
Lymm Performing Arts Working Group is  l isted in  the table below,  and more detai ls
can be found on our website .

GOVERNANCE 
AND MANAGEMENT ARRANGEMENTS

• Eleanor Blackburn,  Head of  Inclusive Growth and Partnerships,  Warrington Borough Counci l

• Steve Broomhead,  Chief  Executive,  Warrington Borough Counci l

• Andy Carter,  Member of  Parl iament,  Warrington South

• Liz  Green,  Chair  of  Governors,  Lymm High School

• Rebecca Knowles,  Vice Chair  of  Governors,  Lymm High School

• Ian Marks,  Chair,  Lymm Festival ;  Counci l lor,  Lymm Parish Counci l  and Warrington Borough Counci l

• Maureen McLoughl in,  Counci l lor  and Cabinet Member for Housing,  Publ ic  Health and Wellbeing,  
Warrington Borough Counci l

• Jane Rooney,  Headteacher,  Statham Primary School  and pr imary schools  performing arts lead

• Kieran Walshe,  Chair,  Lymm Grammar School  Trust

https://lymmperformingarts.org.uk/who-we-are/
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Our key stakeholders include:

• L y m m  Pa r i s h  C o u n c i l ,  L y m m  Fe s t i va l ,  a n d
m a n y  o t h e r  o rg a n i s a t i o n s  l a rg e  a n d  s m a l l
i n v o l v e d  i n  t h e  p e r f o r m i n g  a r t s  i n  L y m m  
a n d  t h e  s u r ro u n d i n g  a re a .

• Wa r r i n g t o n  B o ro u g h  C o u n c i l  a n d  i t s  a r m s
l e n g t h  o rg a n i s a t i o n s  C u l t u re  Wa r r i n g t o n  
a n d  L i v e w i re .

• L y m m  H i g h  S c h o o l  a n d  i t s  n i n e  p a r t n e r
p r i m a r y  s c h o o l s  ( R a v e n b a n k ,  O u g h t r i n g t o n ,
S t a t h a m  a n d  C h e r r y  Tre e  Pr i m a r y  S c h o o l s  i n
L y m m ;  H i g h  L e g h  Pr i m a r y  S c h o o l ;  T h e l w a l l
J u n i o r  S c h o o l ;  B ra d s h a w  Pr i m a r y  S c h o o l ;
G ra p p e n h a l l  S t  W i l f re d s  Pr i m a r y  S c h o o l ;  
a n d  L i t t l e  B o l l i n g t o n  Pr i m a r y  S c h o o l ) .

• L y m m  H i g h  S c h o o l ,  t h e  L y m m  G ra m m a r  S c h o o l
Tr u s t  a n d  Wa r r i n g t o n  B o ro u g h  C o u n c i l  w h o
b e t w e e n  t h e m  o w n / l e a s e  t h e  L y m m  H i g h
S c h o o l  s i t e  i n t o  w h i c h  t h e  C e n t re  w i l l  b e
i n c o r p o ra t e d .

• Pe r f o r m i n g  a r t s  o rg a n i s a t i o n s  i n  t h e  n o r t h
w e s t  i n c l u d i n g  A r t s  C o u n c i l  N a t i o n a l  Po r t f o l i o
O rg a n i s a t i o n s  i n  L i v e r p o o l ,  M a n c h e s t e r  a n d
t h e  n o r t h  w e s t  re g i o n .

• S c h o o l s  a n d  c o l l e g e s  i n  t h e  n o r t h  w e s t  w i t h  a
p e r f o r m i n g  a r t s  s p e c i a l i s m  a n d  s p e c i a l i s t
i n s t i t u t i o n s  s u c h  a s  t h e  R oya l  N o r t h e r n
C o l l e g e  o f  M u s i c ,  C h e t h a m ’ s  S c h o o l  o f  M u s i c
a n d  o t h e r  i n s t i t u t i o n s  i n v o l v e d  i n  e d u c a t i o n ,
t ra i n i n g  a n d  d e v e l o p m e n t  i n  t h e  p e r f o r m i n g
a r t s .

• F u n d e rs  o f  t h e  a r t s  b o t h  p u b l i c  a n d  p r i va t e ,
i n c l u d i n g  t h e  A r t s  C o u n c i l  f o r  E n g l a n d ,  a n d
p r i va t e  c h a r i t a b l e  f o u n d a t i o n s .

The new Centre for the Performing Arts needs to br ing together a  coal it ion of
existing interests and stakeholders across the community in  a  shared endeavour –  
to  promote the vision and values set  out  in  section 2,  and the aims and objectives
articulated in  section 5 of  this  document.  We have been hugely  encouraged by the
unanimous support  these proposals  have commanded so far through our extensive
consultation,  and the appetite for the chal lenge to make a  real  and sustained
difference to performing arts in  Lymm and the surrounding area.  We are confident 
of  our community support.  

77.KEY   STAKEHOLDERS AND RELATIONSHIPS



20

M a n y  o f  t h e s e  o rg a n i s a t i o n s  h a v e  a l re a d y  p ro v i d e d  l e t t e rs  o f  s u p p o r t  f o r  t h e  p ro p o s e d
C e n t re  f o r  Pe r f o r m i n g  A r t s .  T h e  t a b l e  b e l o w  p ro v i d e s  s o m e  s h o r t  e xc e r p t s  a n d  t h e  f u l l
t e x t  o f  l e t t e rs  o f  s u p p o r t  a re  o n  our  webs i te .

Accent  Mus ic  Hub

Acc ent  works  c l ose ly  w i th  Lymm H igh  Schoo l ,  t o  fac i l i t a t e  a  Jun ior
Ac c ent  Ensembl e  l inked  t o  Foden’ s  B rass  Band ,  and  de l ive r s  p rov i s ion
in  l o ca l  p r imar y  scho o l s ,  inc lud ing  ins t r umenta l ,  vo ca l s  and  c omb ined
ar t s  l e s sons .  We  have  a  pos i t ive  r e la t i onsh ip  w i th  the  He ad  of  Mus i c ,
and  r e c og n i se  the  exc e l l en t  s tandard  of  Mus i c  educa t ion  tha t  takes
p lac e ,  b o th  in  and  ou t  o f  s cho o l… .  Lymm has  a  thr iv ing  a r t s  and  cu l t ure
sc ene ,  w i th  Lymm Fes t iva l  a t t rac t ing  huge  in t e res t ,  and  i t  wou ld  b e  o f
huge  b enef i t  t o  Ac c ent  Mus i c  Educa t ion  Hub ,  s t udents ,  s cho o l s  and  the
w ide r  c ommuni t y  t o  have  ac c ess  t o  a  h igh  qua l i t y  venue ,  wh ich
compl iments  fac i l i t i e s  o ffe red  in  War r ing ton  t own  c en t re .

Lymm Par ish
Counc i l

As  you  w i l l  b e  aware  Lymm has  a  ve r y  s t rong  r e c ord  in  the  p e r forming
ar t s .  As ide  f rom the  H igh  Schoo l ’ s  exc e l l enc e ,  r ewarded  by  an  Ar t s
Counc i l  Go ld  Ar t smark  and  the  many  outs tand ing  the a t r i ca l  and
mus i ca l  p e r formanc es  tha t  Lymm res iden ts  en jo y  a t  the  H igh  Schoo l ,
the re  i s  a  l ong  h i s t o r y  of  p e r forming  a r t s  in  the  c ommuni t y… .  a
Pe r forming  Ar t s  C ent re  in  the  v i l l a ge  wou ld  b e  ve r y  we l l  used .  H igh
Schoo l  s t udents  wou ld  b e  encouraged  t o  fo l l ow  in  the  fo o t s t ep s  o f
i l lus t r ious  p rede c essors  who  have  r e c e ived  na t iona l  r e c og n i t i on  and
have  p e r formed  Lymm p roduc t ions  na t iona l ly,  such  as  Snowdragons ,  a t  
the  Nat iona l  The a t re .  I t  wou ld  a l so  s t imu la te  the  c r e a t ive  urge  in  the
communi t y  even  f ur the r  in  an  app rop r ia t e  s e t t ing .  The  Par i sh  Counc i l  
i s  p l e ased  t o  suppor t  th i s  p roj e c t  t o  c r e a te  an  amb i t i ous  new fac i l i t y  
t o  b e  shared  by  the  s cho o l  w i th  the  c ommuni t y.

Lymm Fest iva l

The  Lymm Fes t iva l  has  b e come  a  r eg u lar  event  and  a  major  p ar t  o f
Lymm’s  ca l endar  o f  ac t iv i t i e s .  The re  i s  an  e l even  day  Fes t iva l  in  the
summe r  but  events  a re  p u t  on  a t  o the r  t imes  o f  the  ye ar…  A  la rge r
venue  wou ld  enab l e  us  t o  s e l l  more  t i cke t s  and  make  a  modes t  surp lus  
t o  subs id i s e  o the r  events .  I t  wou ld  a l so  enab l e  us  t o  mount  more
expens ive  ac t s  and  expand  our  ge og raph ic  r e ach  b e yond  Lymm and  i t s
immed ia t e  env i rons .A  p e r forming  a r t s  c en t re  w i th  a  range  o f  f l ex i b l e
and  d i ff e ren t  s i z e  sp ac es  wou ld  a l so  b enef i t  us  in  o the r  ways .  I t  wou ld
p rov ide  venues  for  sma l l e r  events  and  p rov ide  r ehe ars a l  sp ac e  for  o the r
l o ca l  g roups  who  might  w i sh  t o  p e r form a t  the  Fes t iva l  in  the  f u t ure…  
My  c ommi t t e e  i s  ve r y  exc i t ed  ab out  the  p rosp e c t  o f  the  fac i l i t y
op e ra t ing  in  a  f ew  ye ars ’  t ime  and  memb e rs  w i l l  a l so  g ive  suppor t  
a s  and  when  the  oppor t un i t y  a r i s e s .

L iverpoo l
Inst i tute  for  the  
Performing  Arts

We want  t o  suppor t  th i s  in i t i a t ive .  I  have  spoken  w i th  the  o rgan i se r s .
The y  are  no t  jus t  we l l  me an ing ,  bu t  p rep ared  t o  devo te  the i r  ene rg i e s  t o
do  what  the y  can  t o  enab l e  th i s  t o  happen .  I nev i tab ly,  th i s  w i l l  i nvo lve
mone y  so  th i s  w i l l  b e  a  l ong  hau l ;  i t  a lways  i s .  Ke y  i s  p e r seve ranc e  and
the  o rgan i se r s  no t  on ly  k now th i s ,  bu t  have  i t .  I  h op e  the re’ s  no  ne ed  
t o  r e c i t e  the  b enef i t s  o f  the i r  p ropos a l  and  e ffe c t  the  c r e a t ive  and
pe rforming  a r t s  can  have  on  p e op l e’ s  l i ves  in  War r ing ton  –  an  e ffe c t  
tha t  can  l a s t  a  l i f e t ime .

continued

https://lymmperformingarts.org.uk/559-2/
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Ambit ions  Dance
Schoo l

At  Amb i t ions  we  t e ach  p up i l s  f rom the  a ge  o f  2  t o  adu l t s  in  b a l l e t ,
mode r n ,  t ap ,  c on temporar y,  s t r e e t  danc e ,  mus i ca l  the a t re ,  f unk y  ja zz ,
c ond i t i on ing  and  po in te .  Pup i l s  have  the  oppor t un i t y  t o  take  RAD
(Roya l  Academy  of  Danc e)  and  ISTD  ( Impe r ia l  So c i e t y  o f  Te ache rs  o f
Danc ing )  examinat ions  and  we  ho ld  r eg u lar  p resen ta t ions  and
pe rformanc es ,  our  b igges t  b e ing  Amb i t ions  Danc e  Sp e c tacu lar.  Lymm i s
c r y ing  ou t  fo r  a  p urpose -bu i l t  p e r formanc e  venue .  We  have  so  much
ta l en t  in  Lymm and  the  b enef i t s  o f  s t udy ing  the  c r e a t ive  a r t s  can  no t
b e  unde res t imated .  The  impac t  tha t  p e r forming ,  danc ing ,  d rama  and
c re a t ive  exp ress ion  can  have  on  we l lb e ing  i s  huge .  I t  wou ld  encourage
more  s t udents  t o  ge t  invo lved  in  the  a r t s  and ,  even  i f  s t udents  don' t
fo l l ow  i t  up  w i th  a  care e r  in  p e r formanc e ,  the  enhanc ed  c onf idenc e  i t
g ives  i s  a  huge ly  b enef i c ia l  l i f e  sk i l l .  The refore ,  s t udents  and  adu l t s
f rom the  l o ca l  a re a  wou ld  g re a t ly  app re c ia t e  what  the  p roj e c t  can  br ing
to  enhanc e  the i r  exp e r i enc e  and  oppor t un i t i e s  w i th in  the  a r t s .  A  l o ca l
venue  w i th  app rop r ia t e  p e r formanc es  sp ac es ,  t e ch  suppor t ,  l i gh t ing ,
sound ,  b acks ta ge  a re as ,  c omfor tab l e  aud i enc e  s e a t ing ,  r ehe ars a l  sp ac es
and  s t ud ios  wou ld  b e  a  venue  in  h igh  demand .

Lymm Pr imary
Schoo ls

Lymm H igh  Fe ede r  Pr imar y  Schoo l s  unan imous ly  suppor t  the  p ropos a l
of  a  p urpose  bu i l t  p e r forming  a r t s  c en t re  wh ich  wou ld  no t  on ly  b enef i t
the  l o ca l  c ommuni t y  bu t  w i l l  p rov ide  much  ne eded  c re a t ive  and
pe rformanc e  sp ac e  for  s t udents .  L o ca l  p r imar y  scho o l s  va lue  the
impor tanc e  o f  the  a r t s  in  enr i ch ing  ch i ld ren’ s  exp e r i enc es  o f  the  wor ld .
We  have  a  h i s t o r y  of  c l ose  c o l l ab ora t ion  w i th  Lymm H igh  and  l o ca l
p r imar y  ch i ld ren  have  b enef i t t ed  f rom co l l ab ora t ive  p e r formanc es  w i th
o lde r  s t udents .  We  p ar t i c i p a te  in  a  numb e r  o f  l o ca l  a r t s  events  bu t  the
lack  o f  a  l a rge  and  f l ex i b l e  p e r formanc e/exh i b i t i on  sp ac e  can  b e  a
b ar r i e r  fo r  some  ch i ld ren  whose  fami l i e s  a re  unab l e  t o  t ranspor t
ch i ld ren  t o  and  f rom the  c en t re  o f  War r ing ton .  The  c r e a t ion  of  a
purpose  bu i l t  venue  wou ld  suppor t  our  educa t iona l  deve l opment  o f  the
ar t s  bu t  wou ld  a l so  a t t rac t  o the r  a r t s  fac i l i t a t ors  in t o  the  a re a  t o
enhanc e  the  ex t ra -cur r i cu lar  oppor t un i t i e s  fo r  a l l  o f  our  ch i ld ren .

Northern  F i lm
Orchestra

The  deve l opment  o f  a  new Pe r forming  Ar t s  C ent re  l o ca ted  a t  Lymm
High  Schoo l  wou ld  f i l l  a  vo id  tha t  the  l o ca l  c ommuni t y  wou ld  huge ly
b enef i t  f rom.  To  e cho  the  p ropos a l ,  the  c en t re  wou ld  p rov ide
War r ing ton  and  the  sur round ing  a re as  w i th  oppor t un i t i e s  t o  l e ar n ,
g row and  mos t  impor tant ly,  t o  en jo y  a  w ide  a r ray  p e r forming  a r t s .
Nor the r n  F i lm  O rches t ra  s t r ives  t o  champ ion  p rov id ing  oppor t un i t i e s
t o  budd ing  c ompose rs ,  mus i c ians ,  c onduc tors ,  t e chn ic ians  and  c onten t
c re a tors .  Such  p rosp e c t s  in  the  Nor th  of  Eng land  are  ra re  and  we  wou ld
l o ok  forward  t o  work ing  w i th  Pe r forming  Ar t s  Lymm to  c r e a te  even
more  oppor t un i t i e s .  An  acous t i ca l ly  f ine  ro om w i th in  the  r eg ion  wou ld
a l so  b e  a  huge  p u l l  t o  o rgan i s a t ions  l i ke  NFO.  I  can  env i s a ge  hav ing  a
br i l l i an t  t ime  p ut t ing  on  fami ly  o rches t ra l  c onc e r t s .

A-Class  Dance

We are  wr i t ing  th i s  l e t t e r  t o  suppor t  the  p e r forming  a r t s  p roj e c t  we  
a re  so  exc i t ed  t o  po ten t ia l ly  b e  invo lved  mov ing  forwards  and  hop e  
th i s  he lp s .  We  wou ld  s e e  the  fo l l ow ing  as  pos i t ive  impac t s  fo r  the  
l o ca l  c ommuni t y :  h i gh  qua l i t y  danc e  and  f i t ness  s e s s ions  ava i l ab l e
throughout  the  we ek  and  we ekends ;  oppor t un i t i e s  fo r  l o ca l  ch i ld ren  
and  adu l t s  t o  ge t  f i t ,  l e a r n  a  new sk i l l ,  c ompe te  as  p ar t  o f  a  t e am,  
bu i ld  c onf idenc e  and  s e l f - e s t e em as  we l l  a s  he a l thy  hab i t s  fo r  l i f e ;
oppor t un i t i e s  fo r  l o ca l  fami l i e s  t o  c ome  t oge the r  and  ge t  t o  k now e ach
o the r  through  danc e ;  pos i t ive  p ub l i c i t y  for  the  fac i l i t i e s  and  the  l o ca l
c ommuni t y  as  p up i l s  ach i eve  suc c ess  a t  na t iona l  events ;  and  danc e
c lasses  fo r  those  who  have  sp e c ia l  ne eds  and  we l lb e ing  c lasses  w i th in
the  c ommuni t y.
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O u r  b a s i c  w o r k i n g  a s s u m p t i o n  i s  t h a t  t h e
C e n t re  m u s t  c o v e r  i t s  c o s t s  o v e ra l l  a n d  p ro v i d e
f o r  a n  a c c u m u l a t i n g  f u n d  t o  c o v e r  t h e  f u t u re
re n e w a l  o f  e q u i p m e n t  a n d  f a c i l i t i e s .  We  h a v e
a l re a d y  n o t e d  t h e  a d va n t a g e s  o f  l o c a t i n g  t h e
C e n t re  o n  t h e  L y m m  H i g h  S c h o o l  s i t e  a n d  u s i n g
i t  d u r i n g  t h e  s c h o o l  d a y  f o r  s c h o o l  u s e  ( b o t h
p r i m a r y  a n d  s e c o n d a r y )  b e c a u s e  t h i s  m e a n s  a
s u b s t a n t i a l  s h a re  o f  t h e  r u n n i n g  c o s t s  w i l l  b e
m e t  f ro m  t h e  s c h o o l  b u d g e t .  B u t  w e  h a v e  a l s o
n o t e d  t h a t  D f E  a n d  E S FA  re g u l a t i o n s  a n d
g u i d a n c e  m e a n  t h a t  c o m m u n i t y  u s e  o f  t h e
f a c i l i t i e s  m u s t  b e  s e l f - f u n d i n g ,  a n d  m u s t  n o t
b e  f u n d e d  o r  s u b s i d i s e d  f ro m  t h e  s c h o o l
b u d g e t .  T h i s  i s  n o t  a n  u n u s u a l  s i t u a t i o n  –
i n d e e d ,  t h e  s c h o o l  a l re a d y  o p e ra t e s  L y m m
L e i s u re  C e n t re  t h ro u g h  a  s e p a ra t e  c o m p a n y  
a n d  S p o r t  E n g l a n d  p ro d u c e s  g u i d a n c e  f o r
s c h o o l s  i n  re l a t i o n  t o  b u s i n e s s  p l a n n i n g  f o r  
t h e  c o m m u n i t y  u s e  o f  s p o r t i n g  f a c i l i t i e s .

SCHOOL AND COMMUNITY USE
We  w o r k  o n  t h e  b a s i s  t h a t  t h e  s c h o o l s  ( b o t h
p r i m a r y  a n d  s e c o n d a r y )  w i l l  u s e  t h e  f a c i l i t y
d u r i n g  t h e  s c h o o l  d a y  ( M o n d a y  t o  F r i d a y,  8 a m
t o  4 p m )  a n d  t h a t  c o m m u n i t y  u s a g e  w i l l  t a ke
p l a c e  a f t e r  s c h o o l  o n  w e e k d a ys  ( M o n d a y   t o
F r i d a y,  4 p m  t o  1 0 p m )  a n d  a t  w e e ke n d s
( S a t u r d a y  a n d  S u n d a y,  9 a m  t o  9 p m ) .  T h i s  g i v e s
a n  a p p ro x i m a t e  c o s t  s p l i t  o f  4 0  h o u rs  o f  s c h o o l
u s e  a n d  6 4  h o u rs  o f  c o m m u n i t y  u s e  ( o r
a p p ro x i m a t e l y  3 8 %  t o  s c h o o l  u s e  a n d  6 2 %  t o
c o m m u n i t y  u s e ) .  I n  p ra c t i c e ,  t h e s e  u s a g e
f i g u re s  w o u l d  b e  l i ke l y  t o  b e    a d j u s t e d  t o  t a ke
a c c o u n t  o f  e x t e n d e d  s c h o o l  u s e  a f t e r  4 p m  o n
w e e k d a ys  a n d  a t  w e e ke n d s ,  a n d  t h e s e  o p e n i n g
h o u rs  f o r  c o m m u n i t y  u s e  m i g h t  b e  a d j u s t e d  t o
t a ke  a c c o u n t  o f  d e m a n d .  We  d o  n o t  a s s u m e

t h a t  d u r i n g  s c h o o l  h o l i d a ys  t h e  l e v e l  o f
c o m m u n i t y  u s e  w o u l d  i n c re a s e  b e c a u s e  w e
t h i n k  t h a t  a p a r t  f ro m  h o l i d a y  c l u b s  o r  s i m i l a r
a ct i v i t i e s  i t  wo u l d  b e  d i f f i c u l t  t o  f i n d  c o m m u n i t y
u s e rs  w h o  w o u l d  i n c re a s e  t h e i r  u s e  j u s t  d u r i n g
h o l i d a y  p e r i o d s .

We  w o r k  o n  t h e  b a s i s  t h a t  s t a f f i n g  a n d  o t h e r
c o s t s  a s s o c i a t e d  w i t h  s c h o o l  u s e  o f  t h e
f a c i l i t y  w i l l  b e  b o r n e  by  t h e  s c h o o l  d u r i n g  t h e
n o r m a l  s c h o o l  d a y  a s  o u t l i n e d  a b o v e .  B u t
c o m m u n i t y  u s e  w i l l  b o t h   i n v o l v e  c h a rg e s  
t o  u s e rs  ( g ro u p s  a n d  i n d i v i d u a l s )  a n d  
c o s t s  ( s t a f f i n g  a n d  o t h e r  c o s t s )  t o  m a ke
f a c i l i t i e s  a va i l a b l e .

CENTRE F IXED COSTS
We  h a v e  e s t i m a t e d  t h e  b a s e  r u n n i n g  c o s t s  o f
t h e  n e w  b u i l d i n g  h o u s i n g  t h e  C e n t re  f o r  t h e
Pe r f o r m i n g  A r t s  u s i n g  e x i s t i n g  L y m m  H i g h
S c h o o l  c o s t s  f o r  u t i l i t i e s  ( g a s ,  e l e c t r i c i t y ,
w a t e r ) ,  c o n s u m a b l e s ,  c l e a n i n g ,  m a i n t e n a n c e
and refuse col lect ion costs.  We have a l lowed for
a d d i t i o n a l  c o s t s  f o r  c l e a n i n g  a n d  consumables.
The new bui ld  wi l l  be  approximately 1 , 2 0 0  s q  m
a n d  t h e  c o s t  p e r  s q  m  i s  £ 3 6 . 6 4  –  e q u a t i n g  t o
a n  a n n u a l  r u n n i n g  c o s t  o f  a ro u n d  £ 4 5 , 0 0 0 .

Writing a  business plan for the proposed Centre has required us to draw up
projections for the use of  the Centre by a  variety of  groups and audiences
including both existing ones and new ones whose creation or expansion would
be stimulated by the Centre,  and to estimate costs for its  operation.  We have
developed an activity,  revenue and cost model  into which we can factor a  range
of assumptions (for example,  about grant income,  charges,  levels  of  use,
staffing models  and costs,  etc) .

8BUSINESS PLAN:  FINANCIAL PLANNING,
DELIVERY TARGETS AND METRICS
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COMMUNITY USE CHARGES
AND INCOME
We  b a s e  o u r  e s t i m a t e d  u s e r  c h a rg e s  o n  a n
a s s e s s m e n t  o f  m a r ke t  h o u r l y  h i re  ra t e s  f ro m
o t h e r  p ro v i d e rs  i n  t h e  n o r t h  w e s t  –  w o r k i n g  o n
t h e  b a s i s  o f  a n  h o u r l y  ra t e  f o r  a  d a n c e / d ra m a
s t u d i o  o f  £ 2 5 ;  a n  h o u r l y  c h a rg e  f o r  a
m u s i c / g ro u p  p ra c t i c e  ro o m  o f  £ 2 0 ;  a n d  a n
h o u r l y  c h a rg e  f o r  t h e  l a rg e  p e r f o r m a n c e  s p a c e
o f  £ 9 0 .  We  h a v e  n o t  a s s u m e d  a  s e p a ra t e
i n c o m e  s t re a m  f ro m  i n d i v i d u a l  p ra c t i c e  ro o m s
( w h i c h  m i g h t  b e  u s e d / h i re d  i n  c o m b i n a t i o n  w i t h
g ro u p  p ra c t i c e  ro o m s )  o r  o f  t h e  re c o r d i n g
s t u d i o .  T h i s  g i v e s  a  t h e o re t i c a l  m a x i m u m  h i re
i n c o m e  ( e . g .  w i t h  a l l  ro o m s  h i re d )  o f  £ 2 0 5  p e r
h o u r  b u t  i t  i s  i m p o r t a n t  t o  re c o g n i s e  t h i s  i s  a
t h e o re t i c a l  m a x i m u m  f i g u re  –  i n  p ra c t i c e ,  w e
t h i n k  u s a g e  i s  l i ke l y  t o   b e  h i g h e r  a t  s o m e
w e e k d a y  a n d  w e e ke n d  t i m e s ,  a n d  t h e
p ra c t i c a l i t i e s / l o g i s t i c s  o f  u s a g e  m e a n  w e  
h a v e  m o d e l l e d  u s a g e / i n c o m e  a n d  c o s t s  o n  
a  w i d e  ra n g e  o f  p o t e n t i a l  l e v e l s  o f  u s e .
Fo r  t h e  l a rg e  p e r f o r m a n c e  s p a c e  –
a c c o m m o d a t i n g  m a j o r  d ra m a / m u s i c  e v e n t s  –  
a n  a d d i t i o n a l  s o u rc e  o f  i n c o m e  w i l l  b e
c a t e r i n g / re f re s h m e n t s  a n d  w e  h a v e  a s s u m e d
t h a t  p ro v i s i o n  f o r  a  l i c e n s e d  b a r  w i l l  b e  m a d e .
We  h a v e  c o n s e r va t i v e l y  e s t i m a t e d  n e t t  i n c o m e
( a f t e r  c o s t s  o f  s a l e s  a n d  s t a f f i n g )  o n  a  p e r
e v e n t  b a s i s  b a s e d  o n  n u m b e rs  a t t e n d i n g  a n d
l i ke l y  p r i c i n g .  We  h a v e  n o t  a s s u m e d  a n y  o t h e r
c a t e r i n g  i n c o m e  t h o u g h  w e  t h i n k  t h a t  e i t h e r
t h ro u g h  s a l e s  o r  v e n d i n g  m a c h i n e s  t h e re  w o u l d
b e  a n  i m p o r t a n t  a d d i t i o n a l  i n c o m e  s t re a m .

COMMUNITY USE COSTS:
STAFFING AND MANAGEMENT
OVERHEADS
T h e  m a i n  c o s t  o f  s t a f f i n g  t h e  C e n t re  w i l l  b e  t o
h a v e  re c e p t i o n  a n d  f a c i l i t i e s  s t a f f  o n  h a n d  t o
d e a l  w i t h  c e n t re  u s e rs  a n d  h i re rs  d u r i n g  t h e
p e r i o d  o f  c o m m u n i t y  u s e .  I n  o u r  m o d e l l i n g  w e
h a v e  u s e d  a  s t a f f i n g  m o d e l  w h i c h  i s  va r i a b l e  
t o  l e v e l s  o f  u s e  b u t  w h i c h  a s s u m e s  a n  a v e ra g e
o f  t w o  s t a f f  o n  s i t e  d u r i n g  c o m m u n i t y  u s e
p e r i o d s .  We  h a v e  t a ke n  a  t y p i c a l  e m p l oy m e n t
c o s t  o f  £ 2 0  p e r  h o u r  ( i n c l u d i n g  e m p l oye r
o n c o s t s )  w h i l e  re c o g n i s i n g  t h a t  a c t u a l  c o s t s
w i l l  va r y  ( e . g .  f o r  a d m i n ,  c a re t a k i n g ,  AV
t e c h n i c i a n  o r  o t h e r  s t a f f ) .  I n  p ra c t i c e ,  a  s h a re d
s t a f f i n g  m o d e l  w i t h  t h e  L e i s u re  C e n t re  w o u l d
m a x i m i s e  f l e x i b i l i t y  a n d  e f f i c i e n c y  p a r t i c u l a r l y
a t  t i m e s / p e r i o d s  w h e n  c o m m u n i t y  u s e  w a s  l o w,
b u t  a s  c o m m u n i t y  u s e  i n c re a s e d  t h e re  w o u l d  b e
a  n e e d  f o r  d e d i c a t e d  C e n t re  s t a f f .

I n  a d d i t i o n ,  w e  w i l l  n e e d  t o  c o v e r  t h e  c o s t s  
o f  s t a f f i n g  o v e r h e a d s  t o  p ro v i d e  f a c i l i t i e s
m a n a g e m e n t ,  H R  a n d  f i n a n c e  s u p p o r t ,
c o m m u n i c a t i o n s ,  b o o k i n g  a d m i n i s t ra t i o n  a n d
c o m m u n i t y  l i a i s o n  f ro m  w i t h i n  t h e  s c h o o l
e s t a b l i s h m e n t .  We  m a ke  a n  a l l o w a n c e  f o r  t h i s
b a s e d  o n  s c h o o l  e s t i m a t e s .  We  a l s o  e s t i m a t e
n o n - s t a f f i n g  c o s t s  b a s e d  o n  e x i s t i n g  s c h o o l
a n d  L e i s u re  C e n t re  c o s t s  f o r  p h o n e s ,  w e b s i t e ,
l i c e n c e s ,  p r i n t i n g / p o s t a g e ,  e t c .

COMMUNITY USE:  GRANTS AND
PROJECT FUNDING
We  p l a n  t h e re  w i l l  b e  a  s u b s t a n t i a l  i n c o m e
s t re a m  f ro m  g ra n t s  a n d  p ro j e c t  f u n d i n g  –  a s
o u t l i n e d  e a r l i e r  –  b u t  i n  o u r  b u s i n e s s  p l a n  w e
h a v e  d e l i b e ra t e l y  n o t  f a c t o re d  i n  a n y
c o n t r i b u t i o n  t o  g e n e ra l  r u n n i n g  c o s t s  f ro m
s u c h  g ra n t s / p ro j e c t s .  I n  o t h e r  w o r d s ,  w e  h a v e
a s s u m e d  t h a t  p ro j e c t s  a i m e d  a t ,  f o r  e x a m p l e ,
i m p ro v i n g  h e a l t h  a n d  w e l l b e i n g ,  t a c k l i n g  m e n t a l
h e a l t h  t h ro u g h  p e r f o r m a n c e ,  o r  i m p ro v i n g
a c c e s s  f o r  l e s s  w e l l - s e r v e d  g ro u p s  i n  t h e
c o m m u n i t y  w o u l d  i n  g e n e ra l  b e  c o s t - n e u t ra l  i n
t h a t  g ra n t  i n c o m e  w o u l d  c o v e r  a c t i v i t i e s /
s t a f f i n g  d i re c t l y  a t t r i b u t a b l e  t o  t h e  p ro j e c t
o n l y .  I n  p ra c t i c e  w e  t h i n k  t h i s  i s  a  c o n s e r va t i v e
a s s u m p t i o n  a s  s u c h  p ro j e c t s  w o u l d  m a ke  u s e  o f
f a c i l i t i e s  a t  c o m m u n i t y  ra t e s .

SUMMARY
O v e ra l l ,  o u r  a s s u m p t i o n s  o u t l i n e d  a b o v e  a re
i n t e n t i o n a l l y  q u i t e  c o n s e r va t i v e .  E v e n  o n  t h i s
b a s i s ,  o u r  p ro j e c t i o n s  s u g g e s t  t h a t  t h e  C e n t re
w i l l  b e  f i n a n c i a l l y  s u s t a i n a b l e  e v e n  a t  re l a t i v e l y
l o w  l e v e l s  o f  p ro j e c t e d  c o m m u n i t y  u s e ,  a n d
t h a t  a t  q u i t e  re a s o n a b l e  l e v e l s  o f  u s a g e  a s  t h e
C e n t re  d e v e l o p s  w e  a n t i c i p a t e  t h e  C e n t re  w i l l
b e  a b l e  t o  m a ke  a  s u f f i c i e n t  s u r p l u s  t o  c o v e r
f u t u re  e v e n t u a l i t i e s  a n d  p ro v i d e  f o r  f u t u re
i n v e s t m e n t  i n  f a c i l i t i e s .
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O u r  n e x t  s t e p  i s  t o  u s e  t h i s  s t ra t e g y  a n d
b u s i n e s s  p l a n  t o  e n g a g e  w i t h  o u r  p a r t n e rs  i n
l o c a l  g o v e r n m e n t ,  c e n t ra l  g o v e r n m e n t ,  a n d
n a t i o n a l  a r t s  f u n d e rs  t o  t a c k l e  t h e  c h a l l e n g e  o f
ra i s i n g  t h e  c a p i t a l  i n v e s t m e n t  n e e d e d  f o r  t h e
p ro p o s e d  C e n t re  f o r   t h e  Pe r f o r m i n g  A r t s .
T h e re  a re  a  n u m b e r  o f  n a t i o n a l  f u n d i n g
p ro g ra m m e s  a n d  i n i t i a t i v e s  ( m o s t l y  l e d  f ro m
t h e  D e p a r t m e n t  o f  L e v e l l i n g  U p ,  H o u s i n g  a n d
C o m m u n i t i e s )  a i m e d  a t  p ro m o t i n g  i n v e s t m e n t
i n  l o c a l  c o m m u n i t i e s ,  i m p ro v e d  f a c i l i t i e s  a n d
i n f ra s t r u c t u re ,  a n d  b u i l d i n g  b o t h  e c o n o m i c  a n d
s o c i a l  c a p i t a l .  We  a n t i c i p a t e  d ra w i n g  o n  a
c o m b i n a t i o n  o f  g o v e r n m e n t  f u n d i n g ,
p r i va t e / c h a r i t a b l e  f u n d e rs ,  a n d  c o m m u n i t y
f u n d ra i s i n g .    T h e  L y m m  Pe r f o r m i n g  A r t s
Wo r k i n g  G ro u p  h a s  b e e n  a d v i s e d  t h a t  w e  
s h o u l d  n o w  m o v e  t o  s e e k  o u t l i n e  p l a n n i n g
p e r m i s s i o n  f o r  t h e  p ro p o s e d  C e n t re ,  a s  t h i s  
w i l l  c o n s i d e ra b l y  s t re n g t h e n  o u r  b i d s  f o r
c a p i t a l  i n v e s t m e n t .

We  h a v e  a l re a d y  e s t a b l i s h e d  a  f u n d ra i s i n g
g ro u p  w h i c h  w i l l  l e a d  o u r  c o m m u n i t y
f u n d ra i s i n g ,  a n d  h a d  s o m e  e a r l y  d i s c u s s i o n s
w i t h  p o t e n t i a l  f u n d e rs .   We  h a v e  h a d  a  v e r y
p o s i t i v e  a n d  s u p p o r t i v e  re s p o n s e  i n  t h e s e
d i s c u s s i o n s ,  b u t  i t  i s  c l e a r  t h a t  s e c u r i n g  a
s u b s t a n t i a l  p u b l i c  i n v e s t m e n t  f ro m  g o v e r n m e n t
i n  t h e  p ro p o s e d  C e n t re  w i l l  b e  e s s e n t i a l  t o
u n l o c k  a c c e s s  t o  w i d e r  c h a r i t a b l e  f u n d e r
c o n t r i b u t i o n s .

T h e  t i m e s c a l e  f o r  t h e  C e n t re  d e p e n d s
f u n d a m e n t a l l y  o n  t h e  p ro g re s s  o f  o u r  c a p i t a l
i n v e s t m e n t  p l a n s  a n d  p ro p o s a l s ,  b u t  i f  w e  a re
a b l e  t o  ra i s e  t h e  n e c e s s a r y  f u n d s  f o r  b u i l d i n g
t h e  C e n t re  d u r i n g  2 0 2 2 ,  w e  w o u l d  a i m  t o  s e e
c o n s t r u c t i o n  c o m m e n c e  i n  2 0 2 3  w i t h  a  l i ke l y
b u i l d i n g  t i m e l i n e  o f  1 2 - 1 8  m o n t h s .

This  is  an excit ing project,  which has already captured the imagination
and enthusiasm of  many stakeholder groups and people across our wider
community.  It  has been str iking how readi ly  and posit ively  people have
responded to our consultation.
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